
 

sions:  Submission of papers 

in the ―Teaching with Cases‖ 

and ―Case Research for Theo-

ry Building and Testing‖ 

tracks is encouraged.  These 

papers should be submitted 

online to the appropriate track 

chair using ScholarOne, by 

the June 30 deadline.    Pro-

posals for symposia/

concurrent sessions are also 

welcome.   Please send your 

proposals to 

kathy.savage@nau.edu no 

later than June 30, 2012.    

 

Newcomers and Embryo 

Sessions:  For new case writ-

ers and those new to NACRA, 

we will have a Newcomer’s 

Session on October 25th.    

Along with the Newcomer’s 

Session, authors new to the 

case writing process may sub-

mit two page ―embryo cases‖ 

for discussion and feedback 

from experienced case au-

thors.   The Embryo track is 

designed for those new to case 

writing who have cases in the 

early stage of development.   

Embryo cases must be e-

(Continued on page 11) 

Call for Cases/Papers/

Symposia 

 

A re you interested in 

publishing a case?  

Make sure you take advantage 

of the opportunity to present 

and discuss your case and 

instructors’ manual at the NA-

CRA Annual Meeting 

roundtables in Quincy, Mas-

sachusetts (near Boston).  For 

the 2012 meeting, cases will 

have a deadline of June 30 

and embryo cases will have 

a deadline of September 1.   
Online submission of cases on 

ScholarOne will begin on 

June 1st.   The conference will 

feature roundtable discussions 

where participants receive 

valuable feedback designed to 

help them prepare their cases 

for publication in refereed 

journals.   In addition, concur-

rent sessions will feature top-

ics relevant to case writers 

and case teachers.   A recent 

survey of NACRA members 

indicated high levels of satis-

faction with the roundtable 

experience.  NACRA 

roundtable sessions represent 

an unparalleled opportunity 

for case authors to get valua-

ble input and direction from 

individuals who have re-

viewed, taught, written, and 

published cases in their disci-

pline.   

 

Cases:  Cases may deal with 

any topic in any academic 

discipline where dynamic 

classroom discussion is use-

ful. Cases must be original 

work based on real events, 

real people, and real organiza-

tions, and must not have been 

previously published or ac-

cepted for publication else-

where, either in journals or 

books. Submitted cases may 

also not be under simultane-

ous review for other confer-

ences or publications. Cases 

presented in other workshops 

may be submitted only if they 

have been substantially re-

vised since that presentation; 

authors should describe the 

case’s previous history in 

their submittal letter. 

 

Papers and Concurrent Ses-

Join us October 25-27, 2012 for the NACRA Annual Meeting in Quincy, MA 
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     The forces of globaliza-

tion and regionalization in the 

contemporary world intensify 

economic, social and political 

exchanges across state bor-

ders, thereby creating favora-

ble conditions for all kinds of 

cross-border cooperation. 

Policy-driven harmonization 

of economic regulations, 

norms and standards in the 

integrated areas provide a 

solid foundation for cross-

border inter-firm networking.   

 

     Previous studies demon-

strate that inter-firm network-

ing has a positive effect on 

firm learning, performance 

and innovation. Cross-border 

inter-firm cooperation is espe-

cially important for firms that 

come from less developed 

localities as in the process of 

collaboration they often 

change their organizational 

culture and practices to mimic 

their more successful counter-

parts from more developed 

localities. At the same time, 

emerging research on cross-

border inter-firm networks 

indicates that is a significant 

variation in the success of 

cross-border inter-firm coop-

eration and the degree of the 

transfer of best practices var-

ies from region to region. 

 

     The purpose of this re-

search is to explain this varia-

tion by examining the factors 

in the institutional environ-

ment of firms that participate 

in cross-border cooperation 

based on the comparative case 

study of Russian and Ukraini-

an firms that have cross-

border linkages with firms 

from the neighboring regions 

of the European Union (EU).   

    There is a specific Cross-

Border Cooperation frame-

work that was launched by the 

EU with financial and legal 

support of the neighboring 

countries. Among the most 

important goals of this frame-

work  are strengthening the 

incentives for small and medi-

um-sized enterprise develop-

ment in the border areas, sup-

port for cross-border links 

between firms, promotion of 

joint cooperative initiatives, 

and development of cross-

border networking alliances. 

However, there is evidence 

that the intensity of alliance 

formation and the success of 

cooperation is not even across 

the EU’s borders and this 

research aims at explaining 

the existing differences.  

 

     This project builds on my 

previous quantitative studies 

of cross-border inter-firm 

networks in the European 

Union’s Eastern Neighbor-

hood.  Those studies explored 

the emergence and develop-

ment of such networks and 

now it is important to expand 

this research and to analyze 

the factors that explain varia-

tion in the success of cross-

border networking and in the 

intensity of practice transfer. 

There have been no teaching 

cases or/and research cases 

published on this subject. 

 

     I am using the NACRA 

grant funds to investigate five 

Russian and five Ukrainian 

firms involved in cross-border 

inter-firm cooperation with 

EU firms to develop a com-

parative analysis testing the 

effects of institutional envi-

ronment on the effectiveness 

of cross-border cooperation 

and on the transfer of best 

practices.  

 

     I conducted in-depth inter-

views with the top managers 

of these firms and reviewed 

available documents (i.e., EU 

reports, Russian and Ukraini-

an reports, newspaper articles, 

etc.) related to cross-border 

cooperation. I am analyzing 

the interviews and the second-

ary data and drafting the 

teaching and research cases, 

based upon these data.  

 

     The next step is to get 

feedback on both cases from 

the faculty teaching Interna-

tional Business courses. Addi-

tionally, I plan to present the 

results of this research at the 

internal HEC Montreal con-

ference. 

 

     I also plan to submit the 

research case for the 2012 

NACRA conference and I 

look forward to getting feed-

back and submitting the case 

to the Case Research Journal. 

The Role of Institutional Environment in the Transfer of Best Practices in Cross-Border Inter-firm Networks 
                                                                                                                                                                 Submitted by Ekaterina Turkina  
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I am using the 

NACRA grant 

funds to investigate 

five Russian and 

five Ukrainian 

firms involved in 

cross-border inter-

firm cooperation 

with EU firms  



NACRA Royalties                                                                                                        Submitted by Kay Guess 

From Our NACRA President                                                                                           Submitted by Jeff Shay 

Page 3 Spring 2012 

     We’re entering one of the busiest times of the year. Student 

projects that we’ll be buried under for a few days of grading 

pandemonium are piling up while nice weather beckons us to 

drop everything and enjoy a beautiful spring day.  When you 

come out of what looks like an endless tunnel it will be time 

polish last year’s and submit it to the Case Research Journal (if 

you haven’t already done so) and/or develop a new case for NA-

CRA 2012.  If you’re feeling a bit overwhelmed about getting a 

case together for this year’s conference, relax, the due date is not 

until June 30th. We changed the due date last year from early to 

late June in response to feedback from NACRA members.  

Many, like me, found it difficult to finish up school and then 

have a case due a few weeks later.  So, there’s nothing holding 

you back, even if you still have to gather data.  This year’s con-

ference as Kathy Savage and ―Team Naumes‖ has been in prepa-

ration for several months to ensure that we have an excellent 

program. 

 

     Also, don’t forget NACRA’s grants and awards.  NACRA 

will award up to $10,000 for case research and will also offer up 

to five (5) $1,000 travel grants for newcomers (see the NACRA 

website for details on both).  In addition, Certified Management 

Accountants of Alberta, Canada will again fund a $10,000 award 

for the best case presented in the Corporate Governance Track.  

Don’t let these opportunities pass you or your colleagues by! 

 

     Finally, I strongly encourage you to 

do two things.  First, team up with inex-

perienced casewriters at your institution 

on your next case study and bring them 

to NACRA. The more scholars NACRA 

has at each institution who understand 

the rigor and value of case research, the 

stronger our organization will become. 

Most colleagues who question the aca-

demic rigor behind case research haven’t 

written a case and if they have, it is no 

more than a 1-2 page case for a textbook. 

Once they see the rigor behind cases, and especially the instruc-

tor’s manuals, I’m confident we’ll change their opinion. Second, 

distribute your cases and instructor’s manuals to your col-

leagues, including the Dean, Department Chair, and informal 

faculty opinion leaders.  Without our colleagues seeing the rigor 

of our work in its entirety, they are left in the dark and to their 

own under-informed assumptions about case research.  If we all 

made an effort to do these two simple things I believe that we’d 

make a significant and lasting impact. 

 

     So, enjoy grading…ok, well enjoy a few days of spring and 

submit your cases to CRJ and our Quincy, MA conference.  I 

look forward to seeing all of you and the newcomer you bring 

along at NACRA’s 2012 conference in October. 

Hello Everyone, 

     Your Treasurer would like to remind you to help those previous NACRA members to remember to re-

new their membership.  Membership should be renewed at the same time as the annual meeting even if 

someone is not attending the annual meeting.  The cost is $50 a year.  Last year we had some former mem-

bers who had earned royalties but did not receive them because they had failed to pay their membership 

dues.  You must be a member in the year the royalty is earned.   

     The highest royalty amount paid last year was $832.53!  Another member received $561.80 and another 

over $500.  Wow, what a great Christmas gift that made!!!  Royalties were earned by 132 CRJ authors.   

Get those cases to Debbie Ettington (CRJ editor) at nacra.net and keep your membership current and you 

could also be a part of this royalty earning group.   

 

        Hope to see you in Quincy, MA!!! 



Teaching a Favorite NACRA Case                                                                       Submitted by Deborah Ettington 
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     I have taught the ―Aegis Analytical‖ case numerous times in 

my Strategic Management classes at the undergraduate, MBA, 

and Executive MBA levels. The Instructor’s Manual is well 

done and I suggest you read it if you’re interested in teaching the 

case, but I will share why I like the case and how I use it. 

Why I like this case 

     I like this case for a number of  reasons: (1) It is a good 

length (14 ½ pages including exhibits)- not too long, but with 

enough content to make it challenging, and it is written well; (2) 

The decision maker, Gretchen Jahn, is a female co-founder of 

this entrepreneurial firm based on her business background (not 

marital status); (3) The product (process manufacturing soft-

ware) is technical, but not too complex for students to under-

stand; (4) There are not many cases about strategic alliances, 

even though it is a very common corporate strategy, and hence 

important for students to learn about; (5) The main issue 

(alliance between a growing small venture and a large firm) is 

timeless; (6) The analysis of ―what went wrong‖ is multi-

layered; there are a number of possible reasons supported by 

data in the case, but to consider them all students must push their 

thinking further than regurgitating sentences from the case; (7) 

Similarly, there are multiple possible solutions, not an obvious 

answer. 

How I use this case 

     I either assign students to read articles about strategic allianc-

es along with the case, or summarize the points from these in a 

short lecture (sometimes before the case class, but usually as part 

of a debriefing). I have used the following articles successfully, 

but they are older ones, so I recommend checking for any more 

recent ones. I like articles from Harvard Business Review or 

similar publications because they typically are both readable and 

either research or consulting based. 

―Is Your Strategic Alliance Really a Sale?‖ by Joel Bleeke and 

David Ernst (HBR January-February 1995) 

―Simple Rules for Making Alliances Work‖ by Jonathan Hughes 

and Jeff Weiss (HBR November 2007) 

―How to Make Strategic Alliances Work‖ by Jeffrey Dyer, 

Prashant Kale, and Harbir Singh (Sloan Management Review, 

Summer 2001) 

     I often start the class discussion with MBA or Executive 

MBA students by asking those who have been involved with a 

strategic alliance to talk about their experience. Their responses 

help illustrate the variety of alliances in use. Research shows that 

half or more of strategic alliances fail, so I ask students if they 

considered their examples to be successful, and did they know 

why or why not. 

     I lead the case discussion itself in a similar manner to what 

the IM recommends. 

     To satisfy the inevitable ―what really happened‖ curiosity of 

students and stave off the spoilers, I assign a student team for 

each case in my course to present a 10-minute update. I ask them 

to share what they have been able to learn about what has hap-

pened to the company since the end of the case time frame.  I ask 

them not to contact the company directly (to avoid irritating 

companies good enough to cooperate with case writers!)  The 

student team assigned to Aegis Analytical usually complains 

because as a small private company, it is difficult to find much 

about it. I respond by noting that it is a challenge, but so is the 

assignment other teams face of condensing a lot of information 

about a public company into a tight 10-minute presentation. Al-

so, there is no guarantee that competitors or customers you may 

need to research in the future will be public companies. You 

may have to learn to dig. Many of my Aegis Analytical teams 

have risen well to the challenge, finding out about the principal 

actors in the case, and the company’s subsequent use of allianc-

es. One enterprising Exec Ed team mined a personal relationship 

at one of the large companies in the case and gleaned some tid-

bits about that partner’s perspective on the alliance.  

     You can access this case and IM through our partner distribu-

tors. If you’re interested, I can share my grading sheet and sam-

ple student update presentations.  Contact me at dxe12.psu.edu. 

 

 

     What NACRA cases do you particularly enjoy teaching?  

Aegis Analytical Corporation’s Strategic Alliances” by Paul Olk and Joan Winn 

 Case Research Journal (2005), Volume 25, Issue 1, pp. 9-23. 
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NACRA Conference and  Case Research Grants                                                          Submitted by Jeff Shay 

Go to www.nacra.net 

for details and 

submission guidelines. 

 

If you would like 

feedback on the 

appropriateness of your 

proposal or have a 

question about the 

review process, please 

contact Vi 

Narapareddy, President

-elect of NACRA, at 

vnarapar@du.edu  

Funding Categories  

 

Grant proposals may target one of the funding categories described below. 

 

Conference grants — NACRA will award up to five (5) grants of $1,000 to support 

first-time attendees of the NACRA con-

ference and who submit cases to any 

track to attend the 2012 NACRA confer-

ence in Quincy, MA.  

 

Applicants for these grants must specify 

on their case submission to the 2012 con-

ference via ScholarOne that they are: (1) 

eligible for a conference attendance grant 

and (2) intend to attend the 2012 NACRA 

conference.  

 

Applicants for these grants must also sub-

mit a letter to the grants coordinator, Vi 

Narapareddy (vnarapar@du.edu ) affirming their status as a first time attendee.  

 

Cases or papers must be accepted in order for grantees to receive awards, and awards may 

only be used to defray conference registration and/or costs to travel to the conference. Spe-

cial consideration will be given to students in doctoral programs. 

NACRA will award grants up to $10,000 to fund: 

 

Using Cases to Build Theory — This grant supports research that utilizes case research to generate new theories in 

business and administrative disciplines such as accounting, business & society/ethics, business policy & strategy, edu-

cation, finance & economics, information technology management, international business, marketing, not-for-profit, 

health care, social work, operations/supply chain management, organizational behavior, organizational theory, human 

resource management, and small business management/entrepreneurship. The final product of the funded grant research 

is expected to be an article submitted and published in a peer-reviewed academic journal.  The author is expected to 

acknowledge NACRA’s support of their research in the article.  NACRA also encourages the author to develop a teach-

ing case based on their research. 

 

Teaching Case Development — This grant supports the development of decision-focused teaching case(s) based 

on field research or other primary sources and a comprehensive analysis (instructor’s manual or teaching note). Ficti-

tious cases will not be funded. Disguised cases are permitted. Cases should address issues in business and other admin-

istrative disciplines such as those listed above. Special consideration will be given to integrative cases designed for use 

across multiple courses in the curriculum.  The final product of the funded grant research is expected to be an article or 

case submitted, revised, and accepted for publication in the Case Research Journal.  

 

 

All submissions must be received by June 1, 2012. If you would like feedback on the appropriateness 

of your proposal or have a question about the review process, please contact Vi Narapareddy, Presi-

dent-elect of NACRA, at vnarapar@du.edu.  

mailto:shayj@wlu.edu
mailto:vnarapar@du.edu
mailto:vnarapar@du.edu
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NACRA/CMA-Alberta Corporate Governance $10,000 Case Award Competition 

     The Certified 

Management Ac-

countants of Alberta 

will once again offer 

a $10,000 corporate 

governance case 

award.  Cases deal-

ing with all types of 

organizations—

including publicly 

traded, not-for-profit, 

charitable, state-

controlled—will be 

welcomed.  Prefer-

ence will be given to 

well-written shorter 

cases (10-20 total 

pages).   

      

     The winning case will be used in the Director’s College at 

McMaster University initially and may be submitted for publi-

cation afterward. Submission guidelines are available at 

www.nacra.net.   

 

     All submissions 

must be received by 

June 30, 2012, and 

should be submitted 

to the Corporate 

Governance Track of 

the 2012 NACRA 

meeting.   

      

     The Chair for that 

Track is Marlene 

Reed of Baylor Uni-

versity.   

 

 

 

If you have any questions about submissions, please contact 

Marlene at:  

 
Marlene_Reed@baylor.edu 

Baylor-USASBE Student Case Writing Competition 

     The Baylor University Entrepreneurship Program and USASBE are jointly sponsoring a student case writing competition in 

conjunction with USASBE’s annual meetings. This is an innovative international event that supports and encourages students 

who wish to engage in case research and writing. Submitted cases are suitable if they advance the field of entrepreneurship, 

broadly defined, and contribute to an understanding of entrepreneurial phenomena. The cases must be original and unpublished, 

and their focus can include, but is not limited to the following: 

 

• New venture creation    • International entrepreneurship 

• Small business management   • Family-owned businesses. 

• Minority and gender issues in small   • Venture financing 

     Business and entrepreneurship   • Corporate entrepreneurship  

• Marketing in small businesses    • The launch and development of social enterprises 

     and entrepreneurial ventures  

 

     The cases must have no more than four student authors per case, and the students may be either graduate or undergraduate. 

Accompanying the submitted case must be an instructor’s manual. The format for the instructor’s manual is shown on the web 

site listed below. With the submission of a case and instructor’s manual, at least one of the author(s) and a faculty supervisor 

must agree to attend the competition if the case is selected as a finalist. Although faculty supervisors will register for the confer-

ence, student authors will not be required to do so. Cash prizes for the winning cases will be $2,000 for first place; $1,000 for 

second place; and $500 for third place. Deadline for submission of cases is September 15, 2012. 

 

     For further information about the competition, go to: www.baylor.edu/business/entcwc/ 

 

     Or contact Marlene Reed at: Marlene_Reed@baylor.edu 

http://www.nacra.net
mailto:Marlene_Reed@baylor.edu
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     ―Timing and balance are everything, especially in 

a golf swing.  I hadn’t been playing much, and so I 

was particularly pleased as I drove the toe of my 

putter precisely three inches into Les’s temple.‖ 

… Reads the opening of my first novel, Purely Aca-

demic.  True to form, I used the widely accepted 

NACRA principle of opening with a powerful 

―hook‖ to engage the reader, but this time in a novel, 

not a case. 

    

    I’ve always enjoyed writing, and I always thought 

that I’d like to try my hand at the ―great American 

novel.‖  I don’t know how great it is, but it is an 

American novel and it exceeded my expectations in 

terms of just plain fun!  It was in my mind that I’ll be retiring in 

a couple of years and that it would be better to retire TO some-

thing instead of FROM something.   

      

     I am and have always been an avid reader.  I read all the time.  

In the summer of 2010 I began to think of some of the characters 

and situations and styles of some of the novels that I have loved 

over the years.  I quickly decided that there were several princi-

ples that I would follow in my own writing.   

 

     First, I wanted a husband and wife team.  It has become the 

norm for husbands and wives in the media to carp at and belittle 

each other.  I resolved that I wanted my protagonists to respect 

each other and to work as a powerful team, each supporting the 

other.  Richard Powell wrote a series of mysteries in the 40s and 

50s with such a pair – ―Andy and Arabella.‖ I highly recommend 

the books, if you can find them. 

 

     Second, I don’t know about you, but I am tired of propinqui-

ty.  The protagonist JUST HAPPENS to… be an ex-Navy 

SEAL… to be best friends with the chief of police… to be a 

black belt in mixed martial arts… to be able to pick a lock.  

Phooey!  I wanted REAL people to have to deal with extraordi-

nary circumstances using their own, limited resources. 

 

     Third, I wanted to base the story on real, historical fact wher-

ever and whenever I could.  Like Louis L’Amour, who claimed 

that in his stories, if he mentioned a spring, it was actually there 

and the water was good to drink.  That makes for a lot of re-

search, but that is half the fun! 

 

     I started in the early summer, 2010, and wrote about 100 pag-

es.  Then I got THE PHONECALL and learned that I had can-

cer.  I stopped writing… not because of any angst or self-pity, or 

anything.  I just couldn’t concentrate because of a condition 

called ―chemo-brain‖ which, I imagine, is like having A.D.D.  

The therapy literally makes it impossible to think straight. 

 

     I picked it up again at the end of May, 2011.  I probably had 

to reread the 100 pages a dozen times to get back into the tone 

and the process.  I finished it on July 31 at 7:00 pm, ―the end of 

July‖ having been my self-imposed deadline. 

 

     What is it about?  TREASURE… at least the 

hunt for a treasure.  The fun thing is that the treas-

ure is REAL, and is documented in the local news-

papers from 1893.  The bad guys want the treasure 

and are willing to do just about anything, including 

kidnapping, to acquire it.  The good guys, a hus-

band and wife pair of professors, have to escape the 

baddies and find the treasure. 

 

     It’s a lot like writing a case; lots of people to 

interview, and lots of old documents to peruse.  

There were lots of dead-ends and backtracking, and 

re-re-re-re-re-writing.  The best part was that I didn’t have to 

write an Instructor’s Manual to go with it, although I did do my 

best to tie it to the theory of the field. 

 

     Purely Academic can be found on Amazon in both book and 

Kindle form:  http://www.amazon.com/s/ref=nb_sb_noss?

url=search-alias%3Dstripbooks&field-

keywords=d+w+rosenthal 
      

     I am well into the research for my second novel, Academic 

Pursuits, which will feature the same husband and wife pair at-

tempting to solve a 60-year-old disappearance ―cold case‖ (the 

case is that old, not the person).  I hope to have it finished by the 

end of the summer. 

 

 

 

 

 

 

 

http://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%3Dstripbooks&field-keywords=d+w+rosenthal
http://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%3Dstripbooks&field-keywords=d+w+rosenthal
http://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%3Dstripbooks&field-keywords=d+w+rosenthal


A Tribute to Tom Wheelen                                                                                          Submitted by David Hunger 
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     Thomas L. Wheelen died peacefully on 

Christmas Eve, 2011 in Tampa, Florida at 

the age of 76.  Tom served as President of 

NACRA in 1983, when the organization 

was known simply as the Case Research 

Association.  He also was honored by re-

ceiving the designation of  NACRA Fel-

low. He was born in Gardner, Massachu-

setts and earned degrees at Boston College 

(BS Cum Laude), Babson (MBA), and 

George Washington University (DBA).  

His ashes were interred in a ceremony on 

January 7, 2012 at the University of Vir-

ginia Cemetery. Tom is survived by his 

daughter Kathryn and sons Thomas and 

Richard. 

     After serving in the U.S. Navy as a 

Supply Corps Lieutenant from 1957 to 

1960, Tom worked in various management 

positions at General Electric until 1965 

when he left to earn his doctorate.  He 

taught at the McIntire School of Com-

merce of the University of Virginia from 

1968 to 1983 where he held the Ralph A. 

Beeton Professor of Free Enterprise Chair 

and served as Liaison Faculty and Consult-

ant to the National Academy of the Federal 

Bureau of Investigation (FBI).  From 1983 

to his retirement in 2005, Tom worked as 

Professor of Strategic Management at the 

University of South Florida.   Over the 

years, he also held visiting professorships 

at Northeastern University, University of 

Arizona, and Trinity College at the Univer-

sity of Dublin, Ireland. 

     During his time in Charlottesville, Tom 

invited his friend and U.VA. colleague 

David Hunger to work with him in writing 

a new textbook, Strategic Management 

and Business Policy – now in its 13th edi-

tion with Prentice Hall/Pearson.   They had 

worked previously in various research pro-

jects and executive development programs.  

One result of their collaboration had been 

the highly regarded 1980 monograph, An 

Assessment of Undergraduate Business 

Education in the United States.  The suc-

cess of their textbook led to other books 

with Hunger, such as Concepts in Strategic 

Management and Business Policy (also in 

13th edition) and Essentials of Strategic 

Management – now in its 5th edition.  Tom 

authored 280 cases appearing in over 83 

journals, textbooks, and case books.  He 

served on the boards of directors of Lazer 

Surgical Software, Adhia Mutual Funds, 

the Southern Management Association, 

and the Society for the Advancement of 

Management (SAM).  He also served on 

the Editorial Boards of SAM Advanced 

Management Journal, Journal of Manage-

ment, Journal of Management Case Stud-

ies, Journal of Retail Banking, and the 

Business Case Journal.  He was an active 

member of the North American Case Re-

search Association, Society for the Ad-

vancement of Management, Society for 

Case Research (SCR), Strategic Manage-

ment Association, Academy of Manage-

ment, and the World Association for Case 

Method Research and Application 

(WACRA). 

     Tom was very active in the Southern 

Case Writers during the 1970s when the 

organization had been supported by the 

Intercollegiate Case Clearing House.  He 

mentored both David Hunger and Phil 

Cooper as budding case authors.  Tom was 

personally recruited by Curtis Tate in 1982 

to replace Curt as president and direct its 

continued transformation into an independ-

ent association.  Along with fellow officers 

Bill Rice, Ray Stephens, Bill Boulton, 

Bobby Bizzell, Tim Singleton, Max Wort-

man, Lyle Trueblood, and Mel Stanford, 

Tom Wheelen followed the lead of previ-

ous presidents Curt Tate, Bernie Sord, and 

Leon Megginson to transform the Southern 

Case Writers first into the Case Research 

Association in 1982 and finally into the 

North American Case Research Associa-

tion later in the 1980s.   

     Tom always loved a good conversation.  

He never forgot where he came from and 

always wanted the best for everyone 

around him.  He was a good colleague and 

a great friend.  To many, he appeared to be 

a combination of Regis Phibin and Andy 

Rooney.  As a loyal son of the Irish, he 

was often seen wearing either a green sport 

coat (often with a pink shirt and plaid 

pants) or green pants.  Tom and his friend, 

David Hunger, are shown in the following 

photo, taken sometime during the 1980s 

while at a NACRA meeting in New Orle-

ans (where else?!).  Tom is on the right.   

     We will miss you Tom! 
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     The next issue of the Case Research 

Journal (Volume 32:1) is in the publica-

tion process as I write this. In it you will 

find two new sections: ―Case Research‖ 

and ―Teaching with Cases‖ in addition to 

six excellent cases. The CRJ has always 

published articles on these topics, but I 

am hoping to include at least one in each 

issue. This idea is in response to a sug-

gestion by Jeff Shay at the last NACRA 

meeting. Jeff observed that typically 

when he receives a new CRJ in the mail, 

he scans the Table of Contents for cases 

in his area, and otherwise sets it aside. 

He suggested it would be nice if each 

issue contained something of interest to 

all case researchers and teachers. Previ-

ous editors have served this need with 

provocative and informative ―From the 

editor‖ pieces and ―Letters to the Editor.‖ 

Lacking the eloquence of my predeces-

sors, I have decided to recruit some help. 

I am adding a more formal approach to sharing ideas by inviting 

articles for these two sections if I do not have any peer-reviewed 

ones in the pipeline. For Volume 32:1 you will find in the Case 

Research section a book review by Mary Kay Sullivan, and two 

articles about the research process by John Seeger and Marie 

Rock that were triggered by a question at the conference about 

case disguises. I will use other ―FAQ’s‖ as inspiration for future 

pieces. 

     In the new Teaching with Cases section I have included an 

article I wrote about accessing CRJ cases and the availability of 

cases in the strategic management area. I list recent CRJ cases 

suitable for this course and discuss typical course topics that are 

covered well by our cases, and areas where more cases are need-

ed. I plan to continue this series in other disciplines, and to post 

the lists on the CRJ site to help instructors searching for cases for 

their courses. 

     I welcome your suggestions for books to review that would be 

of interest to case researchers or teachers.  Remember too that 

your articles about case research or teaching can be peer re-

viewed and published. Your questions about case research and 

publication are also always welcome. 

 

How long does it take to publish a case in CRJ? 

     I recently investigated this question using the last issue (Fall 

2011, Volume 31:4) as a sample. For the six cases in that issue, 

the time from case submission to case acceptance ranged from 4 

months to 31 months. The time from case acceptance to receiving 

the journal in the mail ranged from 7 months (for the last case 

accepted in the issue) to 10 ½ months (for the first case accept-

ed). Let me talk a bit about each of these timeframes. 

The case review process 

     As is typical for the CRJ review pro-

cess, five cases went through two 

rounds of reviews; the sixth case had 

three rounds. We have been doing well 

in meeting our target of a 60-day turna-

round between submission and feedback 

on each round. So the biggest difference 

in the time it takes to complete the re-

view process is in the time authors 

spend on each revision. The shortest 

time in this group was 1 month; the 

longest time was 19 months. 

     After acceptance, the publication 

process includes a final submission 

from the author, copy editing and crea-

tion of the formatted pdf file by the pub-

lisher, and review of the pdf file by the 

author. The publisher’s part of this pro-

cess ranged from 2 weeks to 4 months. 

(Xanedu’s workload is a function of the 

time of the semester for its coursepack fulfillments.) The authors’ 

part of the process ranged from 22 days to 5 months. 

     After the last case pdf has been finalized, the publisher pre-

pares the full pdf for the issue and sends it to the printer (16 

days). For this issue, the printing process took 26 days, then an-

other 22 days before I received my copy in the mail. Understand-

ing these steps helps explain why we did not receive Volume 

31:4 in the mail until mid-March 2012 even though the last case 

for the issue was accepted in August 2011. 

How can we speed it up?  

     As an author, you have control over many steps in the process. 

So obviously, the faster you revise and resubmit, the sooner the 

review process will be complete. If you are stymied by a feed-

back comment, please contact me or the associate editor rather 

than letting it stop your progress. Also, including specific notes 

on how your revision responds to reviewer feedback makes it 

much easier for reviewers to complete their second review. Per-

haps less obviously, responding quickly to the request for final 

versions (including the table of contents entry, etc.) and for pdf 

proofreading makes a difference, especially with the last case 

accepted for an issue. 

     As a reviewer, responding quickly to a request for review, and 

submitting your review by the deadline, enable me to meet the 

targeted 60-day turnaround, which I think is pretty good in aca-

demic journal land. We certainly understand that you may not be 

able to accept every review, and that sometimes other priorities 

preclude meeting a deadline, but letting me know really helps so 

that I can spend my time on tasks other than sending follow-up 

messages. 

(Continued on page 13) 
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     HARVARD BUSINESS PUBLISHING has long been a 

major distributor of cases from eminent case-writing institutions. 

Over the last few years, Harvard Business Publishing has added 

hundreds of cases from content partners, including our newest 

partner collection, NACRA—the North American Case Research 

Association. 

 

     NACRA is a nonprofit organization of approximately 500 

researchers, case writers, and teachers, primarily in business 

disciplines. It provides a forum for members’ ideas on case 

teaching and their latest case projects, including the quarterly 

Case Research Journal. 

 

     For several reasons, NACRA cases are highly valued by case 

method instructors. Nearly all cases are based on field research, not public material. All cases undergo a double-blind peer review 

process involving at least two academics. Most cases have been class-tested by their authors. Finally, every NACRA case comes 

with a Teaching Note—also subjected to a double-blind peer review. 

 

     Harvard Business Publishing has recently added to its catalog more than 50 NACRA titles in a range of disciplines, including 

Entrepreneurship, Finance, Strategy, Accounting, Marketing, and Social Enterprise. A number of the cases focus on ethical issues. 

Nearly all have been published since 2005. 

 

     New partners will be added to the case collection in coming months. Check the Educators’ web site for updates: 

hbsp.harvard.edu. 

 

Reprinted with permission from Harvard Business Publishing, Teaching Materials Newsletter, Spring 2012 

     Emerald Emerging Markets Case Studies Collection 

[EEMCS]  was launched in 2011 to cater for educators and stu-

dents seeking contemporary cases and teaching notes with a fo-

cus on the most exciting 

economies of the moment. 

The collection is peer-

reviewed and is listed in 

Cabell’s Directory of Pub-

lishing Opportunities. With 

the first volume having at-

tracted over 12,000 down-

loads, the Editorial Team is 

currently considering cases 

for future issues. 

 

     In 2012 EEMCS is proud 

to welcome Dr. Jyoti 

Bachani as Editor-in-Chief  

of the collection. EEMCS is 

celebrating its first year through an international competition, 

awarding $1000 for the best case. All participants with relevant 

entries will receive feedback on their case. More details on this 

competition can be viewed at http://www.emeraldinsight.com/

research/awards/international_case.htm. 

 

Deadline: May 11, 2012 

 

     Experienced case writers and editors with a focus on relevant 

regions are invited to express an interest in becoming actively 

involved in EEMCS. 

  

     Students and research assistants interested in the case method 

are invited to apply for an Editorial Office Assistant role.  

 

     For more information, please contact Victoria Buttigieg 

[Publisher] at vbuttigieg@emeraldinsight.com. 

Emerald Emerging Markets Case Studies Collection [EEMCS]  

http://www.emeraldinsight.com/research/awards/international_case.htm
http://www.emeraldinsight.com/research/awards/international_case.htm
mailto:vbuttigieg@emeraldinsight.com
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mailed directly to the track chair by September 1, 2012. 

 

Special Event for Spouses and Others:   On Friday morning at 

9:00 a.m., Marlene Reed will take any spouses/guests who would 

like to participate on a ferry ride to the center of Boston.  The 

group will spend the day in that area including visiting the Free-

dom Trail, shopping and eating.  The hotel will take the group to 

the ferry on their shuttle and will pick up the group when it re-

turns.  The group will return in the afternoon in time for the 

scheduled Friday evening event. 

 

Logistics: 

 

Travel to the conference:   Conference attendees can fly into 

Boston Logan International Airport, or T F Green Airport in 

Providence, RI. (TF Green Airport is 50 miles from the confer-

ence hotel.)  Transportation options and driving directions are 

provided on the conference webpage. 

 

About the hotel and area:    The 2012 meeting will be held at 

the Boston Marriott Quincy in Quincy, MA.  The conference 

facilities are a perfect venue for the NACRA meetings—plenty of 

room for roundtables, concurrent sessions and the ever-important 

socializing and networking.  Conference attendees will receive 

free wireless internet and free parking.   

 

Conference rates are $144.00 per night, and extend three days 

before and after the meeting, so time permitting, you might con-

sider taking advantage of the following attractions: 

 

Adams National Historical Park:   The ―Old House at Peace 

Field‖, the historic home and library of John and Abigail Adams, 

is less than 1.5 miles from the hotel.   The birthplace of John and 

John Quincy Adams is even closer.   Check www.nps.gov/adam 

for details. 

 

Downtown Boston:   Downtown Boston with all its attractions is 

about eight miles from the hotel.   Attendees can get from the 

hotel to downtown by subway (www.mbta.com) or taxi.   If you 

plan to spend the day, and want to visit Boston attractions, con-

sider the Beantown trolley—it will pick you up around 8:00 AM 

from the hotel and return you to the hotel around 5:00 PM.       

www.brushhilltours.com. 

 

Plimoth Plantation and the Mayflower II:   This living history 

museum and re-creation of pilgrim and Native life in the 1600s is 

less than an hour’s drive from the hotel and would be a great day 

trip.  More information is available on their website:   

www.plimoth.org.   
 

Many more before-and-after possibilities are listed on the hotel’s 

website:   http://www.marriott.com/hotels/local-things-to-do/

bosqu-boston-marriott-quincy/. 

 

 

(Continued from page 1) 

Please contact kathy.savage@nau.edu with questions.   For a list of track 
chairs and more information about the conference, visit the conference website 

at:   http://www.nacra.net/meeting2012/.  We hope you will join us. 

http://www.nps.gov/adam
http://www.mbta.com
http://www.brushhilltours.com
http://www.plimoth.org
http://www.marriott.com/hotels/local-things-to-do/bosqu-boston-marriott-quincy/
http://www.marriott.com/hotels/local-things-to-do/bosqu-boston-marriott-quincy/
mailto:Kathy.Savage@nau.edu
http://www.nacra.net/meeting2012/
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     My fa-

ther, Paul 

R. Law-

rence, 

passed 

away on 

November 

1, 2011 

from pros-

tate cancer.  

He was 89.  

Dad was a case writer, researcher, and teacher for 

more than 60 years, throughout his long career as a 

professor at the Harvard Business School and well 

into his retirement.  He was honored to have been 

named a Distinguished Contributor by NACRA in 

1998 and was known to many in our organization as a 

teacher, mentor, and friend—and to me, as a parent. 

     Although Dad was perhaps best known for his the-

oretical contributions to the field of management and 

organizational behavior—among his books was Or-

ganization and Environment, considered the seminal 

work in contingency theory—he was also a prolific 

case writer.  When I was going through Dad’s papers 

after his death, I came across a statement from HBS 

Publishing listing his cases that were still in print and 

their cumulative sales numbers.  I counted 59 cases.  

Many had sold well, and one—―Bowater Computer 

Forms‖—had sold over 10,000 copies.  I believe there 

were uncounted scores more over the years.   

     In 1946, when my father was discharged from the 

Navy, he spent the summer in Detroit working on the 

assembly line at Chevrolet Gear and Axle before re-

turning to school.  He later told me that it was a tough 

experience, and like other workers he learned various 

techniques to prevent management from making him 

work too hard.  He wrote up his experiences in what 

became his first case, ―Jim McFee.‖  McFee was, of 

course, him.  HBS used the case for many years.  Dad 

later told me, laughingly, that as an instructor he had 

to keep the protagonist’s true identity a secret, be-

cause the case always elicited a lot of criticism of the 

soldiering McFee.    

     When I was a child, the routine in my family was 

that my mother would cook dinner and my father 

would clean up.  I liked to sit on a tall stool beside the 

kitchen sink after dinner and listen to my dad tell sto-

ries.  Only much later I realized that his stories were 

really just simplified versions of cases he was writing 

or teaching.  I liked this routine so much that when I 

was twelve, my birthday wish was to have my father 

teach ―stories‖ to me and my friends.  He gamely 

obliged, taking over an empty classroom at HBS on a 

Saturday morning to teach a case (it was about a mur-

der!) to a bunch of pre-adolescent schoolgirls.  The 

scene was deemed so unusual that the Cambridge 

Chronicle wrote a human interest story on it.   

     In many ways, Dad’s case writing was central to 

his identity as a scholar.  Throughout his life, he spent 

countless hours in organizations doing field work.  He 

once described this to me as a process of ―total im-

mersion.‖  He was an acute listener and learned a 

great deal from clinical observation.  His theoretical 

work always started with a ―problem‖—a real-life 

dilemma or conundrum faced by the managers Dad 

had studied.   His theoretical ideas flowed from his 

cases—not the other way around.  I think this is why 

so many managers over the years have found Dad’s 

ideas compelling—because they spoke to real issues 

they faced in their organizational lives.   

     Cases were also central to Dad’s work as a teacher.  

When he started as an instructor at HBS in 1950, the 

curriculum was based completely, 100 percent, on 

cases.  The school used no text material at all.  I re-

member him saying one time that he depended on a 

sort of ―daily miracle‖ to make it all work.  He 

brought to bear his skills as a listener in the classroom 

as well as in the field.   He used to say that his job as a 

teacher was to ―crawl inside the perspective of the 

student‖ and enter into a serious discourse starting 

from the student’s own viewpoint.  In this way, the 

case method enabled him to lead his students from a 

shallow understanding to a deeper one.   

     As a personal aside, the first NACRA meeting I 

attended was in Atlanta in 1991.  As a junior profes-

sor, I had sought out NACRA because of my interest 

in cases, but I actually knew very little about the or-

ganization.  At our round table discussion, a question 

came up about how to address a particular issue in a 

case.  John Seeger, whom I had just met for the first 

time, commented on how he thought Paul Lawrence 

would have answered the question.  At the time, John 

had no idea who I was, or that I had a connection to 

Paul Lawrence.  I remember being so startled that I 

literally jumped—and then thought to myself, ―I must 

belong in this organization.‖ 

     I miss many things about my father, but one of the 

most poignant losses is to no longer be able to discuss 

case ideas with him.  Dad was always, always up for a 

―good story.‖ 

--Anne Lawrence 

Paul 
Lawrence’s 

family has set 
up a Web site 
where people 

can post 
remembrances. 

 It is at: 
www.prlawrence.

com 
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     Moving from a paper journal to an electronic version would 

of course cut out the steps of printing and mailing, and we con-

tinue to study that option. However we would still want the 

final product to be professionally copy edited and formatted. In 

terms of faster availability, our contract with XanEdu calls for 

new cases to be uploaded into its database as soon as the pdf is 

complete (not waiting for the full issue to be complete or 

mailed). We continue to work with them to meet this objective 

which allows your cases to be available for adoption as soon as 

possible. 

      

     Lynn Southard, our dedicated assistant editor, and I contin-

ue to look for ways to improve the flow, including sending 

regular follow-ups to keep the 

process moving. Suggestions are 

always welcome! 

 

More reviewers needed 

     To avoid exhausting our dedi-

cated reviewers, I really need more 

reviewers in the pool who are 

committed to excellence in case 

research and to developmental 

feedback. If you aspire to publish in the CRJ, serving as a re-

viewer is a great way to learn about the standards and the pro-

cess. If you have published in the CRJ, I hope you will recog-

nize a professional responsibility to do your part to help other 

authors as the reviewers helped you. I would also welcome 

suggestions of your colleagues to invite to review- this can be a 

great way to introduce them to the high quality of the CRJ. 

Reviewers need not be experienced case writers- those who are 

experienced case teachers and experts in their disciplines surely 

have a lot to contribute to the development of a case. On each 

submission I include both experienced reviewers (editorial 

board members) and new reviewers, and provide everyone with 

a copy of the reviews afterwards to facilitate the learning pro-

cess. 

    

    Let me close with heartfelt gratitude to the authors, review-

ers, associate editors, Lynn Southard, and Christian Ratterman 

(webmaster and database guru) who are the lifeblood of the 

journal. It is a privilege and a pleasure to work with all of you. 

 

 

               Debbie Ettington (dettington@nacra.net) 

               Editor, Case Research Journal 

(Continued from page 9) 
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 Editor’s Note:  In an effort to get to know some of our newer members and see the impact belonging to NACRA has had for them,  

our newsletter will run a series of  articles on their impressions and opinions.  If you would like to share your personal story, 

please contact the newsletter editor at carol.cumber@sdstate.edu. 

1. How did you get involved in NACRA? 

     My perspective and approach to cases maybe is a little bit 

different as far as I am not faculty at my institution, ESADE 

(Barcelona, Spain); however I do some trainees training. My 

work consists in a wide range of tasks for the development of 

cases; all these performances are framed in the ―ESADE Case 

Program‖.  I review and explain the pedagogical fundamentals 

behind these learning materials, and the techniques for writing 

and using them. In this context, from the very beginning I heard 

about NACRA, actually I remember that two years ago I picked 

some NACRA Annual Meeting pamphlets from Josep Franch’s 

(International Business Track Chair) office in order to help dis-

tribute them to our faculty; at that time I was working on a case 

and I wondered; why not? So I decided to present an embryo 

case. That was my NACRA beginning. 

2. What has been your experience at NACRA conferences? 

     I have attended the last two conferences, in Gatlinburg and 

San Antonio. I have to say that I like very much the format of the 

conference; it is a both friendly and warm people in a nice envi-

ronment, and rigorous academic work too; I could not imagine 

that this could be possible before. For instance we had very con-

structive feedback on our case; we are very pleased about the 

positive and also negative insights that we kept, and we always 

had a very good time as well.  

     We are very pleased that the case we presented fit very well; 

we were encouraged to use it and to keep developing it and that 

how to teach it is a very important issue and more cases are need-

ed. It is an epistemological case about the pedagogical funda-

mentals behind cases; about professor’s action drivers. Actually 

we are going to use it in our internal ―Workshop in using cases‖. 

The case is focused on the essence that cases are a big question, 

and questions are the tools that faculty have in order to lead the 

teaching and learning process. 

3. What are some of the highlights of your time at the confer-

ences, and/or people or situations that were meaningful to 

you? 

     At our last conference in San Antonio, the not-for-profit 

round table reviewed a case about cross cultural issues (USA-

Nicaragua) that started my own internal reflection about geo-

graphical cultural differences and sensibilities. For instance, ana-

lyzing the difference between me (or the Barcelona’s NACRA 

group) in the context of NACRA. Teaching with cases in a de-

partment is related to the personal traits of the professor. Know-

ing faculty from other cultures is also very interesting to me; it is 

like having the chance of getting to know another way of being a 

higher education professional. It’s a great scenario to analyze a 

lot of cross-cultural questions regarding teacher’s identity and 

how to best teach.  

4. If you come back next year, in what capacity will it be (i.e.,    

having developed a embryo case into a fully developed case, 

write or co-author a case, etc.)? 

     Next year I will try to attend and participate with my first 

―management case‖ dealing with conflict resolution, CSR, and 

organizational learning- quite a big challenge. I am trying to con-

nect, explore or go further going through another or complemen-

tary (individual) learning: the organizational learning. The case is 

very advanced and I am enjoying it very much; the relationship 

with the other co-authors is fantastic, and besides that we have 

connected the story with our own developmental theoretical 

model for conflict resolution, cultural change and therefore or-

ganizational learning though the experience.  

5. Other thoughts…. 

     I would like to add that I always feel very welcome at NA-

CRA. It is fantastic to be there because you can find a lot of peo-

ple sharing the challenge of improving the student’s learning by 

coming with a ―little‖ contribution: their case, nothing to do with 

just merely talking about how higher education should be, but 

contributing!      



Southwest Case Association                                                                                  Submitted by Joe Kavanaugh 
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Editor’s Note:  This is the fourth in a series of newsletter articles that individually highlight our regionally affiliated associations. 

History of SWCRA 
 
   Case research has a long and storied 

history in the South. Southern Case Writ-

ers (SCW) was supported by Harvard/

International Case Clearing House (ICCH) 

in Galveston, Texas, in late 1958 or early 

1959. For several decades, SCW spon-

sored workshops on case writing at the 

annual meetings of numerous associations. 

Among the leadership in this period were 

such notables as Win Hargrove, Leon 

Megginson, Curtis Tate, Ike Harrison, 

Bernie Sword, and Tom Wheelen. In 

1986, Max Wortman, as president of 

SCW, changed the name to North Ameri-

can Case Research Association (NACRA). 

 

   The origin of the Southwest Case Re-

search Association lies with the efforts of 

the members of the North American Case 

Research Association (NACRA) to spon-

sor workshops at the annual meeting of 

the Southwest Federation of Academic 

Disciplines as a service to SWFAD mem-

bers.  

 

   In March 1991, Tim Singleton, past 

president of NACRA, challenged case 

researchers to do something "different" to 

reenergize the NACRA involvement at 

SWFAD. The challenge was answered by 

a few dedicated people who formed 

SWCRA during the subsequent year. Sup-

ported by NACRA, the association held its 

first formal meeting in San Antonio in 

March, 1992 when it published its first 

volume of proceedings.  

 

   The organizing president at that meeting 

was Robert McClashan of the University 

of Houston, Clear Lake. Carl Ruthstrom 

served as program chair and as the first 

editor of the Association's journal, the 

Journal of Applied Case Research. The 

1992 Proceedings  recorded 79 charter 

members.  

 

   The first full slate of officers was elected 

at the 1992 meeting: Carl Ruthstrom, 

President; Walt Green, 1993 Program 

Chair; Secretary and Historian, Michael 

Menefee; and Robert Carter, Treasurer. 

The Association wrote and enacted a Con-

stitution and By-Laws. These were updat-

ed significantly at the 2003 Meeting in 

Houston and have been amended periodi-

cally. 

 

The Journal of Applied Case Research 
 

   The Journal of Applied Case Research 

(JACR) was initiated by SWCRA in 1992 

to publish cases and papers dealing with 

issues in all business-related disciplines 

that involve case writing, research, and 

teaching. At the time the Journal original-

ly started, there were few publication out-

lets for cases. The Journal focuses on real 

world cases based on field research or 

research from secondary sources. Ficti-

tious cases are not considered for publica-

tion. An instructor’s manual must accom-

pany each case to facilitate classroom use.  

 

   Dan Jennings of Texas A&M University 

succeeded Carl Ruthstrom as Proceedings 

and Journal Editor in 1997 and held those 

positions until 2000 when Leslie Toombs, 

University of Texas-Tyler, became Editor. 

Alex Sharland of Barry University served 

as Editor from 2002 to 2007. Steve Ma-

ranville, University of Houston-

Downtown, became Editor in 2007 and 

served for just over two years. The Journal 

was edited by Alex Sharland for one year 

(2009-2010) on an interim basis. At the 

2010 meeting, Joe Kavanaugh, Sam Hou-

ston State University, was appointed to fill 

a three-year term as VP – Publications and 

Journal editor.  

 

   During Steve Maranville’s tenure the 

Journal of Applied Case Research became 

a fully digital and online outlet for case 

research. The online parts of the organiza-

tion are coordinated by Gerald Kohers at 

Sam Houston State University. In 2011 

Kohers and Kavanaugh reorganized and 

modernized the SWCRA home page and 

JACR pages to enhance their on-line ap-

pearance. Major enhancements are being 

made to make the JACR easily searchable 

by case researchers and those seeking cas-

es for classroom use. 

   

   The Journal has also expanded its mis-

sion to focus on publishing a fuller spec-

trum of quality case research. While tradi-

tionally JACR has published decision cas-

es, it now accepts for publication high 

quality descriptive cases and case vi-

gnettes. In the near future, it is anticipated 

that it will also experiment with digital 

case formats, once standards of publica-

tion have been defined. 

 

Acknowledgements to SWCRA Charter 

Members Walt Greene, Dan Jennings, and 

Mike Menefee for their corroborating re-

search for this article.  
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Archivist Report                                                                                                              Submitted by NACRA Archivist Bill Naumes 

    The NACRA Archives continue to be housed at the Whitte-

more School of Business and Economics (WSBE) at the Univer-

sity of New Hampshire.   

     I am still seeking historical documents, especially from the 

early days of NACRA.  I know from some discussions with Curt 

Tate and others from that period about how some of those early 

meetings were held.  What I would like from those who attended 

those earlier meetings would be oral or written descriptions of 

what went on.  It is these oral histories that would help us to un-

derstand and honor those who helped to develop what has be-

come the longest running case association in the world.   

     I will be attending the CASE meetings in Philadelphia in May 

and the NACRA meetings in Quincy, MA in October.  I would be 

delighted to meet with anyone who can add to our understanding 

of the roots of NACRA. 

     I look forward to seeing you at what looks to be a wonderful 

meeting in Quincy, MA planned by VP-Programs Kathy Savage.  

Remember to get your cases submitted by June 30, 2012. 

Please contact me at my email 

address at bill.naumes@unh.edu, or 

feel free to call me at 603-868-7080. 

North American Case Research Association Mission Statement: 

Promoting Excellence in Case Research, Writing, and Teaching 

 
The North American Case Research Association (NACRA) is a nonprofit, voluntary professional association writing and 

teaching in business and other academic disciplines. We seek to accomplish our mission through a set of interrelated activities 

including: 

Sponsoring an annual meeting for the presentation and improvement of new, peer-reviewed cases and papers on issues 

related to case pedagogy; 

Publishing a quarterly peer-reviewed journal, the Case Research Journal, the premier journal for outstanding teaching 

cases grounded in research; 

Promoting the worldwide distribution and use of NACRA cases in multiple media throughout the world; 

Providing professional development seminars and activities aimed at enhancing skills in case research and pedagogy 

within academic institutions and professional associations; and 

Supporting the work of NACRA-affiliated regional organizations and collaborating with other professional organiza-

tions having complementary objectives. 

mailto:bill.naumes@unh.edu
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     I waited to start writing cases until I received 

tenure.  No one in my college or university was 

writing or publishing cases although many uti-

lized cases in their teaching.  Because I could not 

be certain how case research would be received, I 

―played the game‖ and published ―safe‖ empirical 

pieces to build my tenure portfolio.  Once I sub-

mitted my paperwork for the tenure decision, I 

began writing my first case.  The case was pre-

sented at NACRA and published in the Case Re-

search Journal.  I had become a case writer and 

was hooked on it.  All of my scholarly output 

going forward was focused on developing and 

publishing cases. 

 

     I believed that once tenured, I had the freedom 

to publish whatever I wanted, wherever I wanted, 

but learned that this wasn’t exactly true.  Once I 

began nearing the time for promotion to full pro-

fessor, I discovered that my choices weren’t as 

widely appreciated nor respected as I had thought.  

In my school, promotion guidelines required a 

certain number of publications in refereed jour-

nals beyond those included in the tenure portfolio.  

I had the required number of publications (all 

cases published in journals) so I submitted my 

paperwork for the promotion.  My application for 

promotion was supported by both faculty commit-

tees (departmental and college), but not supported 

by the department chair nor the dean.  I was asked 

if I wanted to withdraw my application, but chose 

to push it forward due to the position that the 

chair and dean had taken.  Both the chair and 

dean had not ―counted‖ my published cases as 

refereed journal articles—they had in fact not 

counted them as anything.  The running joke in 

my college was ―When is a refereed journal arti-

cle NOT a refereed journal article?‖   The punch 

line was ―When Becky writes them!‖ 

     I wrote a long rebuttal to the recommendations 

of the dean and chair.  In the rebuttal I empha-

sized that the Case Research Journal met all the 

requirements of a ―journal‖—it had a qualified 

review board comprised almost exclusively of 

academics.  Cases were indeed blind reviewed by 

three reviewers.  It had an acceptance rate con-

sistent with those of high quality journals.  I ar-

gued that the college had made no distinction in 

its promotion and tenure guidelines about whether 

the publications were to be basic research or ap-

plied, pedagogical or empirical, or even ―A‖ jour-

nals.   

 

     I also went one step further.  I believed that 

cases were being given short shrift in the process 

because their use (as teaching vehicles) was being 

confused with the way in which they were re-

searched.  In my rebuttal, I chose to emphasize 

the research aspects of case writing and this led 

me to an emphasis on the instructor’s manual 

(IM) or teaching note.  Because the IM is not 

published, many people are unaware that it exists 

or what goes into creating it.  I had learned from 

my NACRA colleagues that the AACSB consid-

ered cases to be appropriate scholarly contribu-

tions on the basis that the IM was the ―research‖ 

component.  While the typical IM contains many 

components that might rightly be considered ped-

agogy (such as the teaching/learning objectives 

and teaching approach), IMs should discuss the 

research methodology utilized, provide linkages 

to appropriate theories that may be applied to the 

case situation and answers to discussion questions 

that demonstrate an informed analysis of the case 

using techniques, models and tools that are appro-

priate to the focal discipline.  In my rebuttal to the 

(Continued on page 18) 

 
Editor’s Note:  When case writers come together, we talk about our passion for the case method, both in relation to writing and 

teaching. We also discuss the importance of “spreading the word” to bring new case writers into the fold.  That inevitably leads to 

a conversation about whether or not case research “counts” for promotion and tenure. NACRA members are encouraged to share  

their stories. 

I believed that once 

tenured, I had the 

freedom to publish 

whatever I wanted, 

wherever I wanted, but 

learned that this 

wasn’t exactly true.   
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denied promotion, I pointed to the IM for the cases.  In the theoretical linkage section, I had provided a 

literature review of pricing theories and differential pricing.  I had also provided a literature review of ethi-

cal decision making models.  ―How was this any different than a literature review section in any empirical 

article,‖ I argued.  In one of the answers to the discussion questions, I discussed the theory of differential 

pricing and why it did not appear to work in the case situation.  ―How is this any different than the discus-

sion section of an empirical article or the hypothesis generation section of a theoretical article,‖ I wrote.  

     Although cases are typically utilized in the classroom, the case research methodology utilizes many of the tools and techniques 

that are widely accepted as ethnographic research.  Case writers do in-depth studies of organizations over extended periods of time 

(longitudinal studies with an ―n‖ of 1).  In the IM, the case writer must draw upon his/her knowledge of discipline specific tools and 

techniques to write meaningful analysis and recommendations based on the research.  The theory linkages sections and the answers 

to discussion questions allow the case writer to demonstrate his/her ability to analyze, synthesize and evaluate case issues.  I pointed 

out in my rebuttal that even the IM was peer reviewed (often in my humble opinion more rigorously than the case itself).   

     In the end, my rebuttal was effective—my application for promotion was sent back to the college for a second review.  The col-

lege rewrote promotion and tenure guidelines to specifically include cases published in refereed journals and I was promoted to full 

professor.  So now when I get back a review for one of my cases that asks me to make more changes in the IM than in the case itself, 

I am reminded that it is the IM that is the ―research‖ component of the work.  I may grumble a bit, but do my best to improve the IM 

so that my work could be considered high quality research. 

(Continued from page 17) 

 

      

      Tupper Cawsey received the designa-

tion of NACRA Fellow at our  confer-

ence that was held in San Antonio. He 

has been an avid supporter of case writ-

ing and teaching in Canada throughout 

his academic career. Tupper has been the 

individual most responsible for building 

the relationship that currently exists be-

tween NACRA and ASAC 

(Administrative Sciences Association of 

Canada). He has served as the Canadian  

(and recruited others to be) the Canadian 

representative for NACRA.  

 

       NACRA is very appreciative of his 

stewardship of the journal. Since com-

pleting his 3-year term as editor, he has 

volunteered to continue as an associate 

editor to help finish up cases started dur-

ing his tenure as well as with initiatives 

to increase submissions. 

 

     As editor, Tupper did an excellent job 

of maintaining journal standards while 

bringing us up-to-date in issues. He was 

able to accomplish this partly by recruit-

ing and supporting Anne Lawrence as 

guest editor for what became two excel-

lent special issues of social entrepreneur-

ship and business ethics cases, and Rose-

mary McGowan, et al., to publish a spe-

cial issue of Canadian cases. The latter 

effort is further evidence of the solid rela-

tionship between NACRA and ASAC 

that Tupper fostered, which has brought 

us new active members and a stronger 

claim to be ―North American!‖  

   

     Tupper was also able to maintain posi-

tive relationships with our very important 

support team of Lynn Southard and 

Christian Ratterman. NACRA, and new 

editor, Debbie Ettington, who will benefit 

from the continuity of their support.  

 

 

   Congratulations Tupper! 

Tupper Cawsey, NACRA’s Newest Fellow                                               Compiled from nomination documents 
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Editor’s Note: The following information was submitted by the regional representatives for inclusion in this newsletter. 

   SECRA   www.secra.org 

The 20th Annual Meetings of the Southeast Case Research Association (SECRA) were held February 16-

18, 2012 in coastal Myrtle Beach, SC.  The meetings featured the return of four of SECRA’s original 

founders: James Carland, Jo Ann Carland, Tom Miller, and of course the ever present Chi Anyansi-Archibong.  A photo of the 

founders cutting the ―Breakfast‖ Cake is posted on the SECRA website: http://secra.org/ along with the call for next year’s con-

ference.  Come join us next year in Myrtle Beach from February  21-23, 2013 as we begin our third decade.  If you have any ques-

tions about SECRA or our conference contact President Lindsey Morrow Hamil at hamillm@musc.edu, or Program Chair Jan 

Serrano at jserrano@fmarion.edu. 

 

WCA  www.westerncasewriters.org 

The Western Casewriters Association, chaired by Leslie Goldgehn and facilitated by Duane Helleloid, met on March 22, 2012 in 

La Jolla, California.  The conference was attended by 34 individuals, and 23 cases were presented.  Joan Winn provided the key-

note address, and was also recipient of the Best Mentored Case Award for her case with two Slovakian doctoral students.  Anne 

Lawrence's case on The Upper Big Branch Mine Disaster won the Best Case Award. Steve McGuire, editor of the International 

Journal of Case Research and Inquiry indicated that he had several articles ready for the inaugural issue of the journal, with the 

hope that he might receive a few more submissions in the next couple months.  The target date for publishing the first issue is 

sometime later in 2012.  Leslie Goldgehn is president, and Keith Sakuda is program chair for next year's conference on March 14, 

2013 in Santa Fe, New Mexico. 

 

            SWCRA www.swcrahome.org 

The Southwest Case Research Association met in New Orleans, LA, February 29 – March 1, 2012 in 

association with the Federation of Business Disciplines (FBD). President Rodney Vandeveer (Purdue) 

presided over an excellent meeting organized by Program Chair Irfan Ahmed (Sam Houston State Uni-

versity). Twenty-one cases were reviewed. Program presentations on ―The Role and Value of Descriptive Cases and Critical Inci-

dents‖ (Irfan Ahmed, Syed Anwar and Joe Kavanaugh) and ―Team Based Case Writing: Tales from a Project Manager and Team 

Member‖  (Carol Cumber and Chad Carson ) were well received. Simon Medcalfe (Augusta State University) received the 2012 

McGraw-Hill Award for Best Case. Alex Sharland (University of South Alabama) was recognized by FBD as SWCRA’s 2012 

Outstanding Educator. 

 

                     CASE www.caseweb.org/index.php 

CASE Association will hold its annual meetings in Philadelphia, May 10-12, 2012 at the Doubletree Hotel, in 

conjunction with the Eastern Academy of Management.  The meetings promise to continue the successful string of activities of the 

past several years. Go to our website at www.caseweb.org/index.php for more information. CASE invites all NACRA members 

to attend its meetings.  The 2013 meetings will be held in Baltimore in conjunction with the Eastern Academy of Management 

meetings. 

Other Regional Associations: 

Latin American Case Research Association (ALAC)   www.gda.itesm.mx/cic 

Administrative Sciences Association of Canada (ASAC) www.busi.mun.ca/asac2012/ 

Society of Case Research (SCR)      www.sfcr.org/ 

http://secra.org/
mailto:hamillm@musc.edu
mailto:jserrano@fmarion.edu
http://www.caseweb.org/index.php


Spring 2012 Page 20 

NACRA Newsletter 

The NACRA Newsletter is published twice yearly by the North American Case Research Association. Please 

send announcements and article suggestions to NACRA VP-Communications/Newsletter Editor Carol Cumber 

at carol.cumber@sdstate.edu.   

 

             

 

June 1,  2012  For submission of 2012-2013 case research grant proposals. 

June 30, 2012:  For cases and paper/symposia submissions to the 2012 Annual Meeting  

   in Quincy, MA 

 

September 1, 2012: For submission of embryo cases (case idea proposals from newcomers)  

   to the  2012 Annual Meeting. 

 

September 15, 2012: Last day to receive the early bird registration discount. 

 

Mark your Calendars: 

Questions?    For detailed information about our October 25-27, 2012  

   conference in Quincy, MA,  visit  www.nacra.net or contact 

   VP-Programs  Kathy Savage at kathy.savage@nau.edu. 


