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I  hope all readers of this newsletter will have cases to submit to NACRA 2013, since it’s go-

ing to be a great conference in a fantastic location! Remember: the submission deadline is 

June 22, 2013. 

 

After much consultation with the NACRA leadership team and in light of Scholar One strengths 

and weaknesses, we reduced the number of tracks in order to simplify submission and assign-

ment of cases to roundtables. Not to worry – there will be a track for your case! Every track has 

a Chair, whose name is listed here. Most tracks also have a Co-Chair, whose name is not listed, 

because we want a single contact for each track. Co-chairs might be anonymous at the moment, 

but they are helping with publicity and will help review cases and with assigning them to tables. 

Their identities will be revealed in the conference program, and they will get a heartfelt public 

Thank You at the NACRA conference. 

 

Heartfelt thanks will also go to the many reviewers who will help the program team get deci-

sions out to authors by July 16. That is a tight schedule!  

 

Soon you will have an opportunity to 

nominate yourself as a reviewer on 

the Scholar One site (which will be 

linked to nacra.net and the confer-

ence web site). We need you, and are 

grateful for your willingness to fulfill 

this important professional role!  

Accounting, Finance & Economics 
   Jeff Michelman, Jeff.michelman@unf.edu 

Entr/Small/Family Business/ Venture Capital 
   Chris Cassidy, Cassidy@shsu.edu 

Behaving 
   (leadership, OB, OT, HRM) 
   Katherine Breward, kbreward@hotmail.com 

Processes, Projects & Technologies 
   (digital strategies, ecommerce, IT/IS projects, strategic IT 
   management, OM, process design) 
   Javier Busquets, Xavier.busquets@esade.edu 

Cases in French (any business topic) 
   Ron Kamin, rkamin@iscparis.com 

Marketing and Managing at Home and Abroad 
   (marketing, international business, global management) 
   Javier Silva, JSilva@iae.edu.ar 

Cases in Spanish (any business topic) 
   Jorge Gonzalez jgonza@itesm.mx 

Social Enterprises and  Social Responsibility 
    (corporate social responsibility, social entrepreneurship, 
    environmental entrepreneurship, sustainability) 
    Elissa Grossman, Elissa.Grossman@lmu.edu 

Corporate Governance and Ethics 
   Marlene Reed, Marlene_reed@baylor.edu 

Strategy and Policy 
   (competitive strategy, corporate strategy, policy) 
   John Gamble, jgamble@usouthal.edu 

http://www.nacra.net/
mailto:Xavier.busquets@esade.edu
mailto:rkamin@iscparis.com
mailto:JSilva@iae.edu.ar
mailto:jgonza@itesm.mx
mailto:Elissa.Grossman@lmu.edu
mailto:Marlene_reed@baylor.edu
mailto:jgamble@usouthal.edu


     The heart and soul of the 

annual NACRA conference is 

found in the Friday and Satur-

day morning case roundtable 

sessions, when authors give 

each other feedback about 

their teaching cases and ac-

companying instructor manu-

als (teaching notes). However, 

two other program elements 

complement the roundtables 

and are highly recommended: 

 

New Views is the new name 

for what we previously re-

ferred to as Concurrent Ses-

sions. These panel discus-

sions, research paper presen-

tations and workshops are 

held on Friday afternoon. We 

hope to receive proposals for 

several fascinating one-hour 

New Views sessions on a 

variety of topics related to 

case research, publication, 

and teaching; The New Views 

deadline is May 30, 2013. 

Contact Randy Harris at 

 raharris@csustan.edu. 

 

Research in Progress (RIP) 

Workshop: This interactive 

workshop aims to help new 

case writers who want to learn 

how to develop effective 

teaching cases and instructor 

manuals.   

 

Please refer to Randy’s article 

below. 

 

 

 

 

 

Following the Work-

shop will be a New-

comer’s Orientation 
that will help new-

comers plan their NA-

CRA conference par-

ticipation (such as by 

obtaining copies of 

some of the 

roundtable cases so 

they can participate 

fully on Friday and 

Saturday). 
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News about NACRA 2013                                                                                           Submitted by Janis Gogan 

 

Research-in-Progress (RIP) and Newcomer Workshop                                     Submitted by Randy Harris 

     Are you new to case writing, or do 

you have a case idea that is still in the 

“embryo” stage? Then the Research-in-

Progress (RIP) Workshop is for you!  

 

The RIP workshop will be held from 

noon to 4pm on Thursday, October 17th 

at the beautiful Fairmont Empress Hotel 

in Victoria, British Columbia. The 

workshop is designed to help new and 

aspiring case writers get input and feed-

back on their case ideas.  

 

Typically, case “embryos” are cases that 

are in early development, similar to 

research-in-progress (RIP) papers or 

posters at many academic conferences. 

Research-in-Progress authors need only 

submit a brief outline of their case idea 

for acceptance to the RIP workshop; no 

longer than 2 pages, single-spaced.  

 

Case Embryo Formatting Instructions 

are located on the NACRA website at 

http://www.nacra.net.  

While the RIP workshop is designed for 

new case writers who want to learn how 

to develop effective teaching cases and 

that all important instructor’s manual, 

experienced case writers can also bene-

fit. Case writers who want feedback on 

developing an instructor manual or who 

want advice on interdisciplinary or mul-

ti-media cases are encouraged to apply 

for the workshop as well. Topics from 

any academic discipline are welcome.  

 

The workshop is co-chaired by Randy 

Harris, VP Programs-Elect, and Susan 

Sieloff from Northeastern University. 

For more information, please refer to 

the Research-in-Progress (RIP) work-

shop call on the NACRA website or e-

mail Co-Chair Randy Harris at rahar-

ris@csustan.edu. 

 

mailto:raharris@csustan.edu
http://www.nacra.net
mailto:raharris@csustan.edu
mailto:raharris@csustan.edu


A Note from NACRA’s Treasurer                                                                              Submitted by Kay Guess 

NACRA  Membership Update                                                                             Submitted by Katherine Breward  
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     I would like to begin by thanking our respected colleague 

Chad Carson for his former service in the VP Membership role.  

During Chad’s tenure he, along with several other team mem-

bers, worked to improve the electronic management of member-

ship data.  The substantial process improvements initiated during 

that time now allow me to focus on improving other aspects of 

the NACRA membership experience, particularly increasing 

awareness of the benefits of membership to an expanding global 

community of scholars, instructors, and students.  Earlier efforts 

in this area are already paying off.  We are especially excited to 

see increased engagement from the international community, 

with new members from locales such as India and Eastern Eu-

rope. 

 

In late winter an e-mail was distributed soliciting feedback on 

improving the NACRA membership experience.  I would like to 

thank the many people who responded with thoughtful and inno-

vative suggestions.   Among other things, we received ideas 

about administrative improvements, increasing student participa-

tion in case writing, and retaining the expertise of retiring aca-

demics.  There was also some interest in a virtual forum for co-

authoring  and testing cases.  While this is still just an idea, sug-

gestions about what that virtual forum might look like and the 

best freeware to manage it are welcomed; simply e-mail me at 

k.breward@uwinnipeg.ca.  All of your ideas will be presented 

to the board for consideration at the next regularly scheduled 

meeting, so please check the fall NACRA newsletter for an ex-

citing update. 

      

     Keeping your membership current is important!  Your membership is automatically renewed when you 

register for the annual conference.  For those not attending, membership should be paid by December for 

the following year.  The cost is $50 a year.  Membership is important for two special reasons:  One, the 

CRJ is sent to current members only.  Two, to receive your share of royalties received by NACRA you 

must have been a member in the year the royalties were earned.   Last year we had former members who 

had earned royalties but did not receive them because they failed to renew their membership.  

The highest royalty amount paid last year was $679!  Another member received $675 and another over 

$590.  What a great Christmas gift that made for each of them!!!  Royalties were earned by 166 CRJ au-

thors and 258 different cases were adopted for classroom use. RENEW!!  Hope to see you in Victoria, 

B.C.!!! 

 

          Kay Guess, Treasurer 

Katherine Breward 

VP Membership 

k.breward@uwinnipeg.ca 

mailto:k.breward@uwinnipeg.ca


Teaching a Favorite NACRA Case                                                                       Submitted by David Rosenthal 
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     I have used it both for undergradu-

ate and graduate marketing classes 

here at the Farmer School at Miami, 

and for about the last ten years to 

illustrate case teaching in the 

“Experiential Classroom” program at 

Syracuse and Oklahoma State.  In 

regular classes we use it as one of the 

first cases in the term. 

 

The case is about an entrepreneur and artist who is struggling to 

make her line of “Cowgirl Chocolates” – a spicy mix of high-

quality chocolate and cayenne pepper.  We go on-line and order 

the spicy truffles in bulk and serve them at the beginning of the 

class!  (The company is still in business, and they have an educa-

tor’s discount!  Their customer service is excellent, by the way.) 

The tasting is always a hoot!  Some of the students refuse to try 

them.  Some of them will only try the mild (no pepper) varieties.  

Some make a brave show of it.  After a few minutes of tasting, 

and trading flavors and lots and lots of side conversations and 

“buzz”, I simply ask the question, “Well, what did you think?” 

 

The comments about the product itself flow naturally into a dis-

cussion of segmentation and targeting and how and when the 

product would be used.  That, in turn, leads to a discussion of the 

“4 Ps of marketing” and how the entrepreneur had not, as yet, 

matched the marketing mix to the buyers’ needs. 

 

With little or no prompting the students launch into a discussion 

of the many interests of the entrepreneur and the somewhat dis-

jointed efforts that she had made into research, sales, and chan-

nel development.  They point out that she had many irons in the 

fire with her artwork, publishing and other activities. 

 

Finally, the question of her skill sets leads to an exploration of 

what additional help she might need in order to develop the com-

pany further.   

 

As I step back from the board, I find that we have magically 

recreated the Timmons’ Model that splits entrepreneurship into 

three required categories; opportunity, resources and team. 

 

Best of all, I’ve had to say nearly nothing as the students accept 

the responsibility for the flow of the discussion… and all in the 

first case of the semester! … Not to mention that I get to eat 

chocolate. 

 

“Cowgirl Chocolates” by John J. Lawrence, Linda J. Morris, and Joseph J. Geiger.   

Case Research Journal Volume 22:1 (Winter 2002), pp. 1-15. 
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NACRA Grant Funded Project Progress Report 

Foreign Market Entry Strategies of Northern California’s Biotechnology Firms 

     Some large biotechnology firms in Northern California have entered into agreements to pur-

chase manufacturing plants in Europe. Smaller ones, too, have partnered with Asian pharmaceutical 

companies to manufacture their drugs and do pre-clinical testing, while others are planning to set 

up their Research & Development (R&D) labs overseas. When big and well-established firms, or 

when newer biotechnology start-ups engage in such global activities, it clearly signals to the market 

that the biotech industry is rapidly entering into another globalization phase. The question of why 

firms generally transnationalize has long been debated and documented (see Porter’s work for ex-

amples), but the question of how biotech firms, in particular, are going international is a relatively 

underexplored and interesting research question.  

 

Are biotech firms attempting to establish an international supply chain, or secure a market through 

an acquisition strategy, or through international production alliances? Is there any pattern in choos-

ing an international strategy path based on firm size? In addition, the traditional thought about 

small biotech firms is that they are more productive at basic scientific research and so must be in-

novative while big pharmaceuticals should focus more on the development and marketing of drugs. 

However, we see that big firms have considerably more spending on R&D than smaller ones. Some 

important questions that arise then are: Are big firms introducing more or less new products com-

pared to smaller firms? Should big firms outsource their R&D to small biotech firms? What’s the 

R&D productivity of big versus small biotech firms?  

 

It is a well-known fact that the biotech industry is a high-cost, high-risk industry. Some researchers 

have highlighted that although sales in the biotech business are phenomenally high, only a few pio-

neers such as Amgen and Genentech lead the industry’s profitability. This raises the question: 

What’s the economic performance of the rest of the industry? 

 

The purpose of this research is to attempt to answer these questions. In particular, it seeks to inves-

tigate the foreign market entry strategies of biotech firms in Northern California by focusing on 

firms in the San Francisco Bay Area, which represents one of the most important biotech clusters in 

the U.S. and worldwide. It also examines their choice of international locations, their R&D produc-

tivity and economic performance as they go global. 

 

This industry-based research engages students and faculty in an experiential learning activity, 

which is essentially interdisciplinary. It builds on our previous research work at Dominican Univer-

sity of California to engage both business and science students as well as business and science fac-

ulty in the exploration of science-based business models.  

 

We have conducted in-depth interviews of senior management personnel of biotech companies, and 

reviewed multiple data sources (company documents, published articles, etc.) to complement our 

research surveys. Some of the materials and results are being class-tested in a biotech industry-

focused course in the MBA Global Management program at Dominican University of California. 

We are currently using all the data to draft teaching and research cases and papers. Part of the pre-

liminary results of this study has been presented at an International Conference in Japan. We plan 

to present a teaching case and the results of this project at the 2013 NACRA Conference, and sub-

mit the case to the Case Research Journal. This project seeks to contribute to the creation of theo-

ries and teaching cases founded on science-based businesses. 

 

Rajeev Sooreea  

Jayati Ghosh  

Supriya Sharma  
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Corporate Governance Awards                                                                              Submitted by Marlene Reed 

          For the third year, the Certified Management Accountants 

(CMA) of Alberta are offering a $10,000 award for the best 

corporate governance case presented at the NACRA conference 

in 2013.  There are also a total of three possible case awards 

from the Directors College at McMaster University for excellent 

corporate governance cases.  The Governors College awards are 

for $1,000, $500 and $500.  The awards from CMA and 

McMaster University are for cases dealing with all types of or-

ganizations—including publicly traded, not-for-profit, charita-

ble, state-controlled.  Preference will be given to well-written, 

shorter cases (10-20 total pages). 

 

The winner of the CMA award will be used in their education 

program with undergraduate students.  The winner(s) of the 

Directors College award(s) will be used in their program for 

Board Directors.  All submissions should be submitted to the 

Corporate Governance Track of the 2013 NACRA meeting.  

The Chair for that Track is Marlene Reed of Baylor University 

(Marlene_Reed@baylor.edu). 

 

Baylor-USASBE Student Case Writing Competition                                              Submitted by Marlene Reed 

January 9-10, 2014, Ft. Worth, Texas 

     The Baylor University Entrepreneurship Program and USASBE are jointly sponsoring a student case writing competition in 

conjunction with USASBE’s annual meetings.  This is an innovative international event that supports and encourages students 

who wish to engage in case research and writing.  Submitted cases are suitable if they advance the field of entrepreneurship, 

broadly defined, and contribute to an understanding of entrepreneurial phenomena.  The cases must be original and unpublished. 

 

The cases must have no more than 4 student authors per case, and the students may be either graduate or undergraduate.  Accom-

panying the submitted case must be an instructor’s manual.  The format for the instructor’s manual is shown on the web site listed 

below.  With the submission of a case and instructor’s manual, at least one of the author(s) and a faculty supervisor must agree to 

attend the competition if the case is selected as a finalist.  Although faculty supervisors will register for the conference, student 

authors will not be required to do so.  Cash prizes for the winning cases will be $2,000 for first place; $1,000 for second place; 

and $500 for third place.  Deadline for submission of cases is September 13, 2013. 

 

For further information about the competition, see the following web site: 

http://www.baylor.edu/business/entcwc/ 

 

Or contact Marlene Reed at:  Marlene_Reed@baylor.edu 

 

mailto:Marlene_Reed@baylor.edu
http://www.baylor.edu/business/entcwc/


Making the Case for Cases: South Dakota State University                                   Submitted by Carol Cumber 
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     When case researchers get together at 

conferences such as at NACRA, we share 

stories about our case research, its rigor 

and challenges, how it applies and advanc-

es theory, and how we bring our studies 

into the classroom. We enjoy talking about 

how students benefit from being exposed 

to case studies, and how it encourages 

them to consider and embrace the mindset 

of actual decision makers. We know 

through experience that it helps prepare 

students for their “post-academic” world.   

 

Inevitably, however, someone will lament 

how their university doesn’t “get” what 

case research is all about, and so devalues 

and/or ignores it. They worry that their 

case research endeavors will not receive 

appropriate consideration in promotion 

and tenure decisions when compared to 

“traditional” article submissions.  

 

Although there are a number of universi-

ties that value case research, this article is 

about one university – South Dakota State 

University - my university - that “gets it”.  

I am in the enviable position of having 

long been employed at SDSU, an institu-

tion that rightly recognizes case research 

as valid scholarly activity, and values the 

contributions of case studies - as a re-

search methodology, a teaching tool, and, 

as a land grant university, an opportunity 

for outreach.   

 

For this article I sought the perspectives of 

Eluned Jones, Economics Department 

Head; Barry Dunn, Dean of the College of 

Agricultural and Biological Sciences 

(administrative home to the Economics 

Department, where I reside); Teresa Hall, 

Department Head of Engineering Manage-

ment and Technology, who leads the new 

campus wide inter-disciplinary Economics 

& Management Initiative, and Provost and 

VP of Academic Affairs, Laurie Stenberg 

Nichols.   

 

The Value of Case Research 

 

Dean Barry Dunn observed, “As much as I 

appreciate and understand a reductionist 

approach to research, where you control as 

many variables as you can to explain the 

effect of X on Y, I also appreciate and 

understand the need to triangulate a re-

search approach that looks at problems 

and challenges from multiple perspectives 

and with multiple research methodolo-

gies.” He has personal experience with 

case research, where he used multiple re-

search techniques to explore a situation, 

i.e., data and statistical analysis and inter-

views with decision makers. The outcome, 

in his opinion, was a much deeper under-

standing of the choices the decision mak-

ers made. 

 

Department Head Eluned Jones contended 

that, “Case based analysis enables us to 

analyze a situation and then consider 

whether this is an outlier, in a direction 

where the industry to going to move, or if 

the organization is doing a better job of 

optimizing resource allocation.” On the 

other hand, this type of analysis can also 

determine, “Whether the organization is 

an outlier in a negative way.”  

 

Jones said that a big boost to case research 

came when the USDA research service, 

the largest group which supports policy 

and decision making on the agriculture/

agri-business side, started (within the past 

five years) realizing that case analysis 

should be a central part of their portfolio. 

 

Provost and VP of Academic Affairs 

Nichols offered, “I know this is different 

than writing purely for a traditional jour-

nal article, but really, it uses the same cri-

teria. If it’s scholarship, it’s scholarship, 

so think about an element of pure critique, 

and introduce that regarding how you 

could do that, and then consider           

(Continued on page 10) 

Eluned Jones Barry Dunn Teresa Hall Laurie Nichols 



A Tribute to William (Bill) Boulton                                                                            Submitted by Carol Cumber 
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     NACRA has lost a pivotal leader in our 

organization when Bill Boulton passed 

away May 3, 2012. He had served as presi-

dent of NACRA after Curt Tate stepped 

down, and was later honored as a NACRA 

Fellow, in part due to his strong leadership 

as NACRA moved into a new era in the 

1980s.   

 

A graduate from the University of Wash-

ington and Harvard Business School, Bill 

had been teaching at Western Washington, 

Bellingham after retiring as the C.G. Mills 

Professor of Strategic Management in the 

College of Business at Auburn University. 

He also spent 13 years at the University of 

Georgia. His research focused on global, 

technology-based competition. He was the 

author of numerous articles and cases cov-

ering topics of competitive strategy, tech-

nology and innovation management, 

boards of directors, and strategic planning. 

 

He had lived over six years in Japan since 

his first visit in 1961, and worked and con-

ducted research in such firms as Hitachi, 

Sharp, Matsushita Electric, NEC Corpora-

tion, GTE International, and Singer Corpo-

ration. In 1986, he was a Fulbright Scholar 

in Japan researching the robotics and fac-

tory automation industries, and later was a 

visiting scholar at the prestigious Institute 

for Fiscal and Financial Policy, part of 

Japan's Ministry of Finance. In 1992-93 he 

was a visiting professor at Keio Universi-

ty's business school. 

 

Bill was one of my first profes-
sors in my doctoral program at 
UGA. He was truly a gifted 
teacher, a role model and an 
inspiration to me as a case 
teacher and researcher. I am 
grateful to have been his stu-
dent. We all mourn his untimely 
passing.  

                                      – Joan Winn 

Bill was great help to me when 
I came on the scene with NA-
CRA.  He was especially instru-
mental as I became editor of 
the CRJ.  

                               – Bill Naumes 

Melvin Stanford offers the comforting words 
of Richard L. Evans: 

"It is given to all of us, sometime, to ponder the 
length of life, the purpose of life, the love of life, 

the love of loved ones, the loss of loved 
ones.  We come alone, we leave alone.  We 

leave our loved ones, or they leave us.   

 Life moves one way.  We can’t rerun it.  ‘So 
nature deals with us,’ wrote Longfellow, ‘and 
takes away our playthings one by one, and by 

the hand leads us to rest.’  And so with all of us 
there is deep searching of the soul... 

 And to you who have lost loved ones, we would 
witness that he who gave us life here, has given 

us life hereafter...”          

Bill was a wonderful person.  I remember him from my 
very first NACRA meeting.  He made me feel very 
welcome.  He made sure I met other “old bears” and 
was just a great example of the culture of the NACRA 
organization.  May his soul’s future journeys be joyful. 
    

            - Mary Anne Watson 



From the CRJ Editor’s Desk                                                                               Submitted by Deborah Ettington 
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     Although our publication schedule is 

still running behind, I hope you are enjoy-

ing the great new cases and feature articles. 

If your membership is current, you should 

have received the first two issues of Vol-

ume 32 (2012), with the third issue to ar-

rive soon. We are still working hard to 

catch up by the end of the year. 

 

Electronic Copy of CRJ 

 

We have started making an electronic copy 

of the most recent CRJ issue available to 

NACRA members through your member page. This is a review 

copy only and should not be copied or posted for students. Our 

intention is to allow you to review the new cases before the hard 

copy of the journal has been printed and mailed. In the future we 

will consider an “opt in” or “opt out” process for the print copy. 

In addition, individual cases are still made available for instructor 

review or student purchase through our distributors as soon as 

they are ready (before the rest of the issue is completed). 

 

Thanks to a suggestion from past president Jeff Shay, I started 

two new sections in Volume 32 with articles that should appeal to 

case writers and teachers across disciplines. 

 

Case Research 

 

The following series of articles about the process of case research 

was started in response to FAQ’s of the editors. 

 

“Notes on Case Disguises” by John Seeger and Marie Rock 

(Volume 32, Issue 1) 

“So They’re Writing a Case about You” by John Seeger (Volume 

32, Issue 1) 

“A Note on Releases” by Marie Rock (Volume 32, Issue 2) 

“Writing an Outstanding Instructor’s Manual” with Lew Brown 

(Volume 32, Issue 3) 

“Writing Effective Learning Objectives” by Peggy Naumes 

(forthcoming, Volume 33, Issue 1) 

 

Two book reviews highlight resources of interest to both aspiring 

and experienced case writers. We welcome suggestions for new 

books to review about case research or teaching. 

 

“The Art & Craft of Case Writing, 3rd edition,” book by William 

Naumes and Margaret Naumes; review by Mary 

Kay Sullivan (Volume 32, Issue 1) 

“The Case Writing Workbook: A Self-Guided Work-

shop,” book by Gina Vega; review by Herb Mac-

Kenzie (forthcoming, Volume 33, Issue 1) 

 

Teaching with CRJ Cases 

 

The second new series of articles has two objectives

- to help instructors find CRJ cases to use in their 

classes, and to highlight areas where CRJ has not 

published many cases to inspire case writers to con-

sider research on these topics. 

 

In addition to appearing in the journal, the tables of recent cases 

from these articles are posted on the CRJ website and will be 

updated with new issues. I hope to add articles about cases in 

other disciplines in future issues (suggestions and volunteers are 

welcome). 

 

“Teaching with CRJ Cases: General Advice and List of Strategic 

Management Cases,” Deborah Ettington (Volume 32, Issue 1) 

“Teaching with CRJ Cases in Marketing,” with Susan Peters 

(Volume 32, Issue 2) 

“Teaching with CRJ Cases in Small Business and Entrepreneur-

ship,” with Susan Peters (Volume 32, Issue 3) 

“Teaching with CRJ Cases in Finance,” with John Zietlow 

(forthcoming in Volume 33, Issue 1) 

 

Special Issues 

 

I am excited about the four special issues we have in the works 

that have attracted submissions from case writers new to NACRA 

and will provide course materials of interest in many disciplines. 

Do you have a passion and expertise in an area that is underrepre-

sented with good teaching cases? If so, consider serving as a 

guest editor for a special issue and let me know of your interest. 

 

Daktronics, Inc. (forthcoming, Volume 32, Issue 4) with guest 

editors Carol Cumber and Joe Kavanaugh. 

 

The research for this special issue was funded in part by a NA-

CRA research grant. The issue will contain a set of cases from 

different functional areas in the same company in the same time 

frame, an industry note, and articles about the research project 

(Continued on page 13) 



The Cases for Cases: South Dakota State University  (continued) 

Page 10 Spring 2013 

dissemination.  If you can achieve that, then it is scholarly work.”  

 

How Does Case Research “Fit” in  Departmental Standards? 

A common concern of case writers is dealing with some adminis-

trators and promotion and tenure committees’ rather narrow defi-

nition of what constitutes research and scholarly activity. 

 

Jones said, “It becomes imperative to be able to demonstrate and 

articulate what is considered to be scholarship, what is scholarly 

work, and how that is evaluated. We have to be very careful 

when we put together standards documents so that we are provid-

ing enough guidance, especially when you’ve got broad areas of 

scholarship. We need to send enough guidance and depth of un-

derstanding of types of acceptable inquiry, especially for our jun-

ior faculty, so that they receive the 

appropriate signals as to where 

they should be publishing and 

where they should be gaining 

recognition in terms of their indi-

vidual scholarship.” 

 

Dunn observed that the key part in the 

annual faculty evaluation at SDSU is in relation to long term 

productivity, as set out in a professional development plan. Case 

research is a valid research methodology, but, just as other meth-

ods of inquiry, “It’s got to show up as part of a career path, not 

just kind of a ‘Oh, yeah, I did this too.’”  He believes that depart-

ment heads, deans and ultimately the provost need to learn about 

case methodology and its value in research, in the classroom, and 

in a land grant system as an outreach tool. 

 

When posing the question to Provost Nichols about how case 

research fits into departmental standards, she replied, “I read the 

editorial policy on the CRJ website because I was interested to 

learn what was required to write and submit a case manuscript. I 

was reading this and thinking, ‘If I didn’t know that I was reading 

about case research, I would be thinking you were just talking 

about submitting a journal article.’”  She added, “I have a lot of 

regard for this; I’m really glad I pulled the information from the 

NACRA website and looked at it.  I thought, ‘Wow, this is really 

interesting.” 

 

She elaborated, “I was thinking about of this type of research in 

relation to where I sit with the university promotion and tenure 

committee and what we talk about in terms of scholarship and 

research as a person presents their dossier.  One of the things that 

we talk about is, ‘Does it meet the litmus test of scholarship?’”  

Nichols clarified how that refers to two things: 1- That there is an 

element of peer critique, and 2 - That there is dissemination. She 

concluded, “Ok, clearly there is no question that it meets both 

criteria. So it would meet our definition of what scholarship is. 

You clearly have it – there is blind review involved; there are all 

the things - obviously the journal itself, and its dissemination, to 

indicate that this clearly meets the hurdle of recognizing it as 

scholarship.” Economics and Management Initiative leader Tere-

sa Hall concurred about the importance of dissemination, adding, 

“The dissemination piece is what ties it together. When you ei-

ther publish that case as part of a journal after a peer reviewed 

process; whether you put it into, for example, a technical newslet-

ter that goes out to a very narrow audience; or if you end up start-

ing it out in the classroom and then 

take it to the next level by pub-

lishing it, that’s fine. The dissemi-

nation piece has to happen.” 

 

Nichols said that she will take the 

information about the CRJ review 

process to the promotion and tenure 

committee, and if there was any question about the value of case 

research she would say, “Hey, wait, you need to know that this is 

a rigorous review.” She concluded this was important, for, “I 

think that you can get hung up on stereotypes and misconcep-

tions, and really education is the key there, to make sure that peo-

ple are well informed.” 

 

Nichols offered advice regarding faculty being their own advo-

cates, and stressed that how the faculty member presents infor-

mation in their dossier is critical to how their work will be evalu-

ated. Ideally, she says, “We would have them present the fact that 

it was accepted, it was published, and the information about 

which journal it was in and all of those things. But then we also 

ask them to go beyond it and talk to us a little about some of the 

rigor that one went through to get it in here, and that’s where 

sometimes impact factor, or acceptance rate, or other kinds of 

indicators, such as explaining how difficult it is to get pub-

lished… how important it is to get published in this journal and 

the impact it makes on the profession. That really is on the facul-

ty member to present that to us in the dossier.” 

(Continued from page 7) 

(Continued on page 11) 

I think the beauty of the case 

study method is that it’s kind of 

like journalism in that you’re 

reporting live.   -Hall 
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Nichols added, “When I work with faculty 

and I’m trying to help them get their dossi-

ers ready for tenure and promotion, I al-

ways say to them, ‘Make no assumptions. 

Don’t assume anybody knows anything 

about the work you’re doing.’ And you 

have got to talk about it; this has got to be 

explained during the narrative that you’re 

preparing. Or, under every citation, you 

should give a bit of explanation about it. 

That’s where you talk about acceptance 

rate, purchasing, I mean, whatever publish-

ers that have picked it up, whatever it 

might be, and I always say you always 

need to provide that information, for peo-

ple just don’t know.”  

 

Encouraging Case Research 

 

Hall conceded,  “It’s not to say that any-

body can do case study research or can 

write cases.” She embraces the possibility 

that SDSU will offer workshops for bud-

ding case writers. She believes that, “At 

the end of the day, we’re all good story 

tellers; that’s why we teach. If we can tell 

a good story, and have an objective and 

teachable moments at the end of that, then 

why not?” After she had spoken with some 

published case writers, and saw the aca-

demic rigor of cases published in journals, 

she concluded, “Yeah, I think this is a 

great way to go.” 

 

Conclusion 

 

So, if you are lucky enough to be em-

ployed at a university that recognizes and 

rewards the rigor and value of case re-

search, congratulations!  If not, the next 

time a colleague or administrator says, 

“Aren’t cases just those two or three page 

scenarios included at the end of a textbook 

chapter – where’s the ‘research’ in that?”  - 

I encourage you to educate them by show-

ing them a CRJ case and instructor’s man-

ual, along with a copy of this article. 

Jones concluded, “If we say that we need 

to be teaching students specific skills, then 

we need to be able to teach them how to 

work with imperfect information. We have 

to also have the tools and the literature out 

there for them to learn from. If all we have 

are research based journal articles that use 

the conventional methods of analysis, 

we’ve left them half a portfolio short. If we 

don’t find ways of recognizing broader 

types of scholarship, we have only our-

selves to blame if we get five to ten years 

down the line and somebody says your 

discipline isn’t relevant.” 

 

Dunn offered, “Personally, if the develop-

ment of a case study and teaching tool is 

used in extension and/or in the classroom, 

I would certainly consider it scholarly ac-

tivity and very, very creative.  I would 

value it highly as Dean.” 

 

Nichols said, “I guess there’s a little piece 

of me that’s surprised that institutions 

would pooh-pooh this, because I think that 

it’s a unique form of scholarship and a 

really important one. It’s one that really 

pulls together scholarly work with teach-

ing, and you’re kind of meeting right in the 

middle. It has all the elements of scholar-

ship, so I don’t want to take away from 

that, but on the other hand, it has the teach-

ing outlet. That is the scholarship of teach-

ing and learning, and I think that in many 

ways I consider to be the highest form of 

scholarship; I think it’s wonderful.“ 

 

Hall summed up nicely the excitement of 

case research. She said,” Case studies are 

an innovative way of bringing knowledge 

to students, preparing them for the work-

place, and hopefully, enticing faculty to 

connect with their discipline as it applies 

out in the field. Get out of your office! Go 

talk to somebody out there who is in the 

trenches. I think the beauty of the case 

study method is that it’s kind of like jour-

nalism in that you’re reporting live.” 

 

 

(Continued from page 10) 

I guess there’s a little piece of me that’s surprised that institutions would pooh-pooh 

this, because I think that it’s a unique form of scholarship and a really important 

one. 
       -Nichols 
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     One hundred NACRA members answered Survey Monkey’s request, and the results are in! As usual, people had wonderful 

things to say about the case roundtables, the heart and soul of our conference. Attendees praised the new interactive format for the 

research-in-progress workshop, and most people felt the conference was very well organized under Kathy Savage’s able leader-

ship as VP Programs. Some respondents indicated that it is not necessary to hire entertainers for the Friday night dinner; they find 

their fellow attendees to be plenty entertaining, and wished for a little more free time to enjoy one another. Here we comment on 

the answers to one extremely important question:  

 

When you DID NOT attend a recent NACRA conference, what was the primary reason?  
 
Conference date was inconvenient 7%  

Conference location was unattractive. 14%   

Did not know about the conference 15%  

No case or paper ready to submit. 32%   

 Other (please specify)       16%       

We hope Oct 17-19, 2013 works 

for you. Victoria is absolutely 

gorgeous and fun! Did I men-

tion Oct 17-19, 2013? 

Submission deadline is June 

22; start now! 

                              -Janis Gogan 
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and teaching the cases as a set. Daktronics is an interesting 

South Dakota-based company that manufactures digital bill-

boards, stadium scoreboards, and other signage. Instructors or 

programs looking for a capstone experience or assessment op-

portunity can adopt several individual cases or the whole set to 

give students an integrative learning experience. 

 

Family Enterprises (forthcoming, Volume 33, Issue 2), with 

guest editors Robert Blunden and Pramodita Sharma. 

 

This special issue was proposed by Pramodita Sharma, Sanders 

Professor for Family Business at the University of Vermont, 

editor of The Family Business Review, and a prolific and re-

nowned scholar in the family business field. Dita is also a visit-

ing scholar at the Babson College where she serves as the Aca-

demic Director of the Global Successful Transgenerational 

Entrepreneurship Practices (STEP) project. Her vision for the 

special issue is to inspire scholars in the field to write teaching 

cases based on their rich field research, and to provide much 

sought after new cases for courses in family business. Together 

with her mentor, Bob Blunden, from Dalhousie University, 

Nova Scotia, they are doing a marvelous job of mentoring the 

authors whose cases are under review for this issue. 

 

Spanish Language Cases (forthcoming, Volume 33, Issue 3), 

with guest editor Jorge González González. 

 

This special issue results from the growth of ALAC, our Latin 

American affiliate, founded by Jorge González of Monterrey 

Tech in Mexico. We are pleased that it has attracted submis-

sions in Spanish from many countries. The authors of cases 

under review for this issue are an especially determined group. 

After a review of their cases submitted in Spanish, finalists 

were invited to submit English translations for review by CRJ 

subject matter experts. After revision and acceptance, the Span-

ish versions will also be revised, and the cases will be pub-

lished in both languages. We are learning a lot about translation 

issues in this process! The result will be a set of cases from 

multiple disciplines that we hope will be adopted in many 

countries. 

 

Business and Sustainability (forthcoming, Volume 34) with 

guest editors John Lawrence and Stephen Bowden 

 

 

special issue is being shepherded by editors from two conti-

nents (U. of Idaho, U.S., and U. of Waikato, NZ) who are shar-

ing their passion for teaching sustainability with the authors 

who have submitted manuscripts for review. As more universi-

ties have added courses, often interdisciplinary ones, in this 

area we expect new teaching cases to be in demand. 

 

The CRJ and You 

 

We are always in need of more reviewers to join our dedicated 

pool. It’s a great way to improve your own case writing. Let 

me know if you are interested and willing to serve! As men-

tioned above, I would also love to hear your ideas for articles 

about case research or teaching, book reviews, or special is-

sues. 

 

Finally, this June will mark the end of the second year of my 

three-year term as editor! It has been a thoroughly enjoyable 

retirement “hobby” thanks to the great work and cooperative 

spirit of authors, reviewers, associate editors and guest editors. 

A special thanks to Lynn Southard, assistant editor, for her 

ongoing dedication and spirit. The NACRA Executive Com-

mittee will soon be forming a search committee for my succes-

sor. If you have contemplated serving in this role- sooner or 

later- I will be happy to discuss it with you! As my predeces-

sors promised, it is a deeply satisfying experience, as well as 

vital to the mission of NACRA.  

 

Sincerely, 

 

Debbie Ettington 
Editor, Case Research Journal (dettington@nacra.net) 
 

(Continued from page 9) 

We are always in need of 

more reviewers to join our 

dedicated pool. It’s a great 

way to improve your own 

case writing. Let me know 

if you are interested and 

willing to serve!  

mailto:dettington@nacra.net
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Editor’s Note:  In an effort to get to know some of our newer members and see the impact belonging to NACRA has had for them,  

our newsletter is running a series of  articles on their impressions and opinions.   

     Mark-David McLaughlin is a full time IT security profes-

sional at Cisco Systems a part-time PhD student at Bentley 

University. He attended his first NACRA conference in Boston 

(Quincy, actually), with both a Research-in-Progress “embryo” 

case-let and a full-length case. Mark-David explains: 

 

“My PhD advisor, Janis Gogan, is a huge proponent 

of case method teaching and case research. At the end 

of my first year in the doctoral program, she inspired 

me to write my first teaching case, which describes a 

hacker attack on a high performance research network 

in Europe. The case describes how an incident re-

sponse team tried to figure out what had happened and 

how to respond. The computational grid was taken 

offline for a period of time, and the case asks students 

to advise the protagonist as to whether it is safe and 

prudent to bring it back online.  

 

At NACRA I got great feedback from people at my 

roundtable. They helped me figure out what was un-

clear in the case and offered suggestions on additional 

information to bring into it. I’ve been very busy with 

my job and year two coursework, but I do plan to sub-

mit a revised version to the Case Research Journal 

pretty soon. 

 

Professor Gogan taught me that, “The teaching note 

opens the door to research publication.” The first draft 

of the teaching note briefly discussed the incident 

through the lens of the resource-based view (RBV). 

Later in the fall and winter, I fleshed that discussion 

out into a conference paper which we expect to pre-

sent at a conference in Bled Slovenia this summer.  

 

I also participated in the Research-in-Progress work-

shop, with a case-let (“embryo” case) that was based 

on research Professor Gogan had done several years 

ago. She has presented this research at a conference 

and published it in a journal, but had not yet written a 

teaching case based on it. So, that’s another project 

underway. And, discussions about that case led us to 

refine our thinking about the resource-based view. Out 

of that came a paper which we will present at the Eu-

ropean Conference on Information Systems in 

Utrecht, Netherlands this summer. 

 

Now the pieces of the puzzle are starting to fit togeth-

er. I see that sometimes the research project  eventual-

ly leads to a teaching case, and sometimes the teach-

ing case leads to the research paper. The work that 

goes into a high-quality teaching note is absolutely 

critical to that process.” 

 

 

Mark-David is working on another case to submit to the 2013 

NACRA conference. That one, which is being developed along 

with another NACRA member– Sean Hansen from RIT, whose 

embryo case was also presented in the 2012 RIP workshop, 

describes an IT organization’s response to news that the college 

dean’s laptop – potentially containing confidential data – had 

been stolen.  

So far, then, Mark-David’s “NACRA Newcomer Journey” has 

taken him to three case organizations (a research computing 

consortium, a health care organization, and a college) and to 

presentations in three cities (Quincy, Utrecht, Bled) – with Vic-

toria on the horizon! 

Professor Gogan taught me that, ‘The teaching note 

opens the door to research publication.’  
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 Why use cases?

Good vehicle for active learning

Realism is motivating

Target higher order learning objectives

Promote simulation and reflection

Learning as a shared, community process

Source: Ettington, Deborah. “Why Write (and use) Cases?” Presentation at the Southwest Case Research Association 

   Conference (SWCRA) , March 13, 2013, Albuquerque, NM. 
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     For the past five years I have been your NACRA newsletter editor.  During that time our news-

letter has been a venue to provide information of interest to case writers, whether it is the success 

of our conferences, planning for the future, war stories of members as they pursue promotion and 

tenure, or being introduced to new members. We have also shared heartfelt tributes to members 

who have passed away, information and announcements from our regional associations, updates 

from our officers and journal editor, illustrations of teaching a favorite case, and documentation of 

the value and contribution of case research.  And of, course, we have also celebrated our award 

and grant recipients.  

 

I feel honored to have been entrusted with disseminating accurate information important to our 

NACRA members, and I hope I have been worthy of your trust.  It is with mixed emotions that I 

announce that I am stepping down as editor, and this will be my last newsletter. I sincerely thank 

all of you who contributed articles and photos, took the time to read the publications, provided 

feedback, and offered suggestions for future articles. 

 

The NACRA leadership team will appoint a new newsletter editor this fall. Might it be you?  If 

you are interested, or know of someone who would be great in this position, please contact our 

NACRA President Vijaya Narapareddy at vnarapar@du.edu. If you would like to discuss the responsibilities of this position, I 

welcome visiting with you about it at carol.cumber@sdstate.edu, (605) 688-4849. 

North American Case Research Association Mission Statement: 

Promoting Excellence in Case Research, Writing, and Teaching 

The North American Case Research Association (NACRA) is a nonprofit, voluntary professional association writing 

and teaching in business and other academic disciplines. We seek to accomplish our mission through a set of interrelat-

ed activities including: 

Sponsoring an annual meeting for the presentation and improvement of new, peer-reviewed cases and papers on 

issues related to case pedagogy; 

Publishing a quarterly peer-reviewed journal, the Case Research Journal, the premier journal for outstanding 

teaching cases grounded in research; 

Promoting the worldwide distribution and use of NACRA cases in multiple media throughout the world; 

Providing professional development seminars and activities aimed at enhancing skills in case research and peda-

gogy within academic institutions and professional associations; and 

Supporting the work of NACRA-affiliated regional organizations and collaborating with other professional or-

ganizations having complementary objectives. 

mailto:vnarapar@du.edu
mailto:carol.cumber@sdstate.edu
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Editor’s Note: The following information was submitted by the regional representatives for inclusion in this newsletter. 

SECRA   www.secra.org 

   SECRA held their annual meetings in Myrtle Beach, SC in February.  Lindsey Morrow Hamil of the 

Medical University of South Carolina turned over the Presidency to Jan Serrano of Francis Marion Univer-

sity.  Richie Platt of The University of West Florida is the Program Chair for the next conference.  Please 

join us in beautiful Myrtle Beach, February 20-22, 2014.  The deadline for case submissions is November 

15, 2013.  SECRA encourages submissions by new case authors and students; 13 of the 35 submissions this year were from stu-

dents or first time case authors.  See the SECRA Website for complete information:   http://www.secra.org/.   

 

WCA  www.westerncasewriters.org 

    The Western Casewriters Association held its annual conference on March 14th, 2013 in Santa 

Fe, New Mexico.  A total of 18 cases and mentored cases were reviewed by the 31 participants 

of the conference.  Teri Tompkins delivered the keynote address on teaching notes; Steven 

McGuire presented on mentoring student case writing; and Craig Lundberg and Jeff Shay facilitated a discussion on the future of 

case research.  Best Case Awards were given to Issam Ghazzawi for Café Brit: A Costa Rica Pride, and to Deborah Walker and 

Elaine Labach for The Shape of Things to Come: A Small Town Gym’s Challenge.  Steve McGuire and MBA student Lauren 

Solie received the Best Mentored Case Award for Keva Fitness Workout.  The 2014 annual conference will be held on March 20 th 

in Napa, California. Call for cases and submission guidelines will be posted at www.westerncasewriters.org.  Please contact pro-

gram chair Teresa Martinelli-Lee (tmartinelli-lee@laverne.edu) for more information. 

 

The Western Casewriters Association will be publishing the first issue of The Journal of Case Research and Inquiry later this 

year.  A description of the journal, as well as submission guidelines, is available at www.jcri.org.  For more information, please 

contact Steve McGuire at editor@jcri.org. 

 

 

CASE www.caseweb.org/index.php 

   The CASE Association will be holding its annual meetings, in conjunction with the Eastern Academy of 

Management, in Baltimore, Maryland May 8-11.  The meetings will be held at the Sheraton Inner Harbor Ho-

tel.  The CASE meetings will include traditional round table sessions for cases with IM’s, as well as embryo 

sessions.  It will also include workshop presentations on Case Writing, the IM, Case Research, and Case 

Teaching.  We will cap the meetings with our now famous CASE Social hour, and the annual business meeting.  All case writers 

are encouraged to attend. 

 

Other Regional Associations: 

Latin American Case Research Association (ALAC)   www.gda.itesm.mx/cic 

Administrative Sciences Association of Canada (ASAC) www.asac.ca/ 

Society of Case Research (SCR)      www.sfcr.org/ 

Southwest Case Research Association (SWCRA)  www.swcrahome.org 

 

http://www.secra.org/
http://www.westerncasewriters.org
mailto:tmartinelli-lee@laverne.edu
http://www.jcri.org
mailto:editor@jcri.org
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NACRA Newsletter 

The NACRA Newsletter is published twice yearly by the North American Case Research Association and can be found at   

www.nacra.net. 

Photo Credits: Cowgirlchocolates.com, Janis Gogan, South Dakota State University,  Carol Cumber, Becky Morris,  

  www.hellobc.com/victoria/. 

 

             

 

May 30,  2013:  The New Views Sessions proposals 

June 22 , 2013:  For case submissions to the 2013 Annual Meeting     

   in Victoria, BC 

June 22, 2013:  Research in Progress (RIP) outlines 

 

September 6, 2013: Last day to receive the early bird registration discount 

 

 

Mark your Calendars: 

Questions?          For detailed information about our Oct 17-19, 2013 

                 conference in Victoria, British Columbia visit  

                 www.nacra.net  

 

                                                         or contact VP-Programs  Janis Gogan  at: 

     

      JGOGAN@bentley.edu 


